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Willow Meadows Civic Club 

2007 Budget Proposal  
 

2006 
Budget  

Proposed 
2007 

Budget  
Increase/ 

(Decrease) 

Increase/ 
(Decrease) 
in Percent  

Income:     
Advertising Revenue $            2,000 $             2,000 $                  0 0% 
Annual Dues:     
   Current Year Assessments 117,000 117,000 0 0% 
   Prior Years Collections 3,000 3,000 0 0% 
   Total Annual Dues 120,000 120,000 0 0% 
Transfer / Refinance fees 4,000 4,000 0 0% 
 
Total Income 

 
$        126,000 

 
$         126,000 

 
$                  0 

 
0% 

 
Expenses:     
Accounting/ Bookkeeping Services $            6,900 $             6,900 $                  0 0% 
Bank Service Charges 300 300 0 0% 
Braes Bayou Association 200 200 0 0% 
Enforcement/ Support Services 10,924 10,924 0 0% 
General Meeting Marketing 200 200 0 0% 
General Printing 3,000 3,000 0 0% 
Houston Homeowners Association 50 50 0 0% 
Insurance for Board: 1,600   ---  
   Directors & Officers Liability  600 600 ---  
   Fidelity Bonding  300 300 ---  
   Total Insurance for Board 1,600 900 (700) (44%) 
Legal Services/ Filing Fees 8,500 8,500 0 0% 
Mail/Postage Expense 2,000 2,500 500 25% 
Monument Maintenance & 
Landscaping 2,500 3,000 500 20% 
Mosquito Spraying 4,140 4,500 360 9% 
Mowing 7,400 7,600 200 3% 
Neighborhood Night Out 3,200 3,200 0 0% 
Office Supplies 300 500 200 67% 
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2007  Budget  Proposal,  continued  

 
2006 

Budget  

Proposed 
2007 

Budget  
Increase/ 

(Decrease)  

Increase/ 
(Decrease) 
in Percent  

Expenses, continued:  
    

PO Box Rental $                 85 $                  85 $                  0 0% 
Red Elementry PTO 300 300 0 0% 
Security:     
   Security Insurance Costs: 9,724 13235  ---  
      Commercial Auto Ins Security  6,035 6,035 ---  
      Security Liability Insurance  3,500 3,500 ---  
      Workers' Comp Insurance  3,700 3,700 ---  
      Total Security Insurance Costs 9,724 13,235 3,511 36% 
   Vehicle: 8,104  (8,104) ---  
      Patrol Car Fuel Expenses  8,500 8,500 ---  
      Patrol Car, Vehicle Registration  140 140 ---  
      Vehicle Maintenance 4,000 4,000 0 0% 
      Security Cell Phone  1,000 1,000 ---  
      Security Answering Service  960 960 ---  
      Total Vehicle  12,104 14,600 2,496 21% 
   Wages 96,716 108,608 11,892 12% 
   Total Security 118,544 136,443 17,899 15% 
Neigborhood Security Signs  1,335 1,335 ---  
WMCC Stickers 650 650 0 0% 
Storage or Office Rent 850 850 0 0% 
United Orthodox Synagogue 300 300 0 0% 
Website Hosting 1,200 1,200 0 0% 
Welcome Packages 500 500 0 0% 
Willow Meadows Baptist Church 300 300 0 0% 
WMCC - Other 1,000 1,000 0 0% 
WMCC Annual Directory 1,272 1,272 0 0% 
Yard of the Month 300 300 0 0% 

Total Expenses $        176,515 $         196,809 $         20,294 11% 

Net Operating Income $        (50,515) $        (70,809) $       (20,294) (40%) 
Other Income: 

    
   Interest Income $            3,600 $             3,600 $                  0 0% 
   Other Income     
   Total Other Income $            3,600 $             3,600 $                  0 0% 

Net Income $        (46,915) $        (67,209) $       (20,294) (43%) 
 
A few comments on the Budget Proposal: 
As is noted in this newsletter’s security report, we are increasing the “premium” differential we are paying for evening and early 
morning hour shifts.  Additionally, the security budget also includes an increase for next year for the base rate of pay.  Both of 
these changes are thought necessary to keep up with rising security contract wages around Houston.  Additionally, there is money 
in the budget for Monument Maintenance and Foliage.  The planting is dependent upon the sprinkler system project being 
completed.  There is money for both the sprinkler system and planting in this year’s budget, so planting money will be spent the 
year we are ready to do it, but not both! 
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Willow  Meadows  Civic  Club 
Budget  vs.  Actual,  January – June  2006 

 Total 
 Actual Budget 2006 % of Budget 

Income:    
Advertising Revenue  2,000.00 0.00% 
Annual Dues 1,500.00 0.00  
   FY05 Assessments 675.00   
   FY06 Assessments 94,006.00 117,000.00 80.35% 
   Prior Years Collections  3,000.00 0.00% 
   Total Annual Dues $          96,181.00 $        120,000.00 80.15% 
Court Filing Fee 257.74   
Late Fees 195.51 0.00  
Services 4.00   
Transfer / Refinance fees  4,000.00 0.00% 
   Refinance fees 225.00 0.00  
   Transfer Fees 1,525.00 0.00  

   Total Transfer / Refinance fees $            1,750.00 
$               

4,000.00 43.75% 

Total Income 
$             

98,388.25 
$           

126,000.00 78.09% 

Expenses:    
Accounting/Bookkeeping Services 2,000.00 6,900.00 28.99% 
Bank Service Charges 4.66 300.00 1.55% 
Braes Bayou Association  200.00 0.00% 
Enforcement/Support Services  10,924.00 0.00% 
      Deed Restriction Delegate Pay 4,315.40 0.00  
      Delegate Mileage Reimbursement 485.01 0.00  
   Total Deed Restriction Delegate Pay $            4,800.41 $                   0.00   
   Delegate Cell Phone 379.93 0.00  
   Forced Mow -1,450.00 0.00  
   Total Enforcement/Support Services  0.00  
General Meeting Marketing $            3,730.34 $          10,924.00 34.15% 
General Printing  200.00 0.00% 
Houston Homeowners Association 1,037.75 3,000.00 34.59% 
Insurance for Board  50.00 0.00% 
Legal Services/Filing Fees 818.00 1,600.00 51.13% 
Mail/Postage Expense 295.00 8,500.00 3.47% 
Monument Planting & Foliage 368.51 2,000.00 18.43% 
Mosquito Spraying  2,500.00 0.00% 
Mowing 966.00 4,140.00 23.33% 
Neighborhood Night Out 2,860.00 7,400.00 38.65% 
Office Supplies  3,200.00 0.00% 
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Budget  vs.  Actual,  January - June  2006,  contin ued 
  
 Total 

 Actual Budget % of Budget 
Expenses, continued:     
PO Box Rental 72.00 85.00 84.71% 
Red Elementary PTO  300.00 0.00% 
Security    
   Security Insurance Costs  0.00  
      Commercial Auto Ins Security  0.00  
      Total Security Insurance Costs 7,520.00 9,724.00 77.33% 
   Vehicle & Laptop  0.00  
      Patrol Car Fuel Expenses  0.00  
      Security Cell Phone $            7,520.00 $            9,724.00   
      Total Vehicle & Laptop  8,104.00 0.00% 
   Vehicle Maintenance 2,416.67 0.00 29.82% 
   Wages  0.00  
      Bonus 646.25 0.00  
      FUTA Expense  0.00  
      Medicare Expense $            3,062.92 $            8,104.00   
      Payroll Outsourcing Fee 1,170.02 4,000.00 14.44% 
      Regular Hours  96,716.00 0.00% 
      Social Security Expense 250.00 0.00 0.26% 
      Salary  0.00  
      Texas SUI Expense 257.66 0.00  
      Total Wages  0.00  
   Miscellaneous Reimbursements 467.01 0.00  
   Total Security  0.00  
Security Stickers  0.00  
Storage $                   0.00 $                   0.00   
United Orthodox Synagogue 448.00 0.00  
Website Hosting 30,180.51 0.00  
Welcome Packages 1,996.77 0.00  
Willow Meadows Baptist Church 2,025.00 0.00  
WMCC - Other 186.80 0.00  
WMCC Annual Directory $          35,811.75 $          96,716.00   
Yard of the Month $          47,564.69 $        118,544.00 49.18% 

Total Expenses  650.00 0.00% 

Net Operating Income 687.00 850.00 105.69% 
Interest Income  300.00 0.00% 
Other Income  1,200.00 0.00% 
Total Other Income  500.00 0.00% 
Other Expenses  300.00 0.00% 

Net Other Income  1,000.00 0.00% 

Net Income    0.00% 
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             * Indicates an incident that appears outside the scope of the Willow Meadows Security Program 

Date Time Offense Block Street Name 
2/1/2006 1930 Burglary of motor vehicle 4400 Cheena 
2/5/2006 2300 Auto theft 4300 Osby 

2/12/2006 1900 Drug possession 4600 Waynesboro 
     

3/7/2006 0130 Aggravated robbery 4300 Silverwood 
3/15/2006 1024 Assault 10400 Cliffwood 
3/18/2006 0953 Burglary of house 9000 Greenwillow 
3/27/2006 1220 Burglary of house 9600 Cliffwood 
3/29/2006 1700 Burglary of house 4400 O'Meara 
3/30/2006 1243 Burglary of motor vehicle 4400 Osby 
3/31/2006 0700 Injury to a child * 4400 Waynesboro 
3/31/2006 2151 Drug possession 9700 Greenwillow 

     
4/6/2006 0110 Family violence * 4800 Knickerbocker 
4/6/2006 0130 Criminal mischief 4400 Woodvalley 
4/6/2006 0758 Criminal mischief 4300 Woodvalley 
4/6/2006 1221 Credit card fraud * 4500 Waynesboro 
4/6/2006 1730 Forgery * 4700 O'Meara 
4/7/2006 2230 Auto theft 4300 Osby 

4/11/2006 0806 Burglary of motor vehicle 10300 Willowisp 
4/11/2006 2130 Burglary of motor vehicle 10400 Willowisp 
4/13/2006 2230 Family violence * 4800 Knickerbocker 
4/19/2006 0830 Burglary of house 4400 O'Meara 
4/21/2006 1357 Burglary of motor vehicle 9400 Cliffwood 
4/26/2006 1415 Assault-family violence * 9700 Cliffwood 

     
5/8/2006 1420 Theft of trash container 4400 O'Meara 

5/13/2006 2000 Criminal mischief 4300 Wigton 
5/19/2006 0000 Theft (misdemeanor A) 4600 O'Meara 
5/20/2006 1424 Threat of family violence * 4500 Waynesboro 
5/21/2006 1509 Driving without a license 9400 Greenwillow 
5/28/2006 2120 Threat of family violence * 4300 Woodvalley 

     
6/2/2006 1435 Failure to stop/give information 10300 Cliffwood 
6/2/2006 0120 Credit card fraud * 10100 Willowgrove 
6/6/2006 0156 Interference with child custody * 4400 Waynesboro 
6/9/2006 1535 Theft 4300 Nenana 

6/13/2006 1500 Robbery by bodily force 4400 McDermed 
6/21/2006 2000 Burglary of a motor vehicle 9700 Greenwillow 
6/28/2006 1615 Burglary of a motor vehicle 4700 McDermed 

     
7/7-14/2006 Unknown Forgery of check * 10400 Cliffwood 

7/11/2006 0145 Aggravated robbery 9600 Greenwillow 
7/24/2006 1113 Burglary of house 10200 Greenwillow 
7/24/2006 1130 Theft of lawn equipment 4300 Cheena 
7/25/2006 1413 Burglary of house 4800 Knickerbocker 
7/30/2006 2018 Phone harassment * 4400 Cheena 
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www.WillowMeadowsNeighbors.com 

SUSAN HENN, GRI 
 

 
SERVING HOUSTON AREA BUYERS AND 

SELLERS SINCE 1992 
 

Willow Meadows Resident 
Native Houstonian 

Multi-Million Top Producer 
 

*  *  *  *  * 
 

Prudential Gary Greene, Realtors 
2900 Weslayan, #150, Houston, TX  77027 

713-961-1722 (Office) 
281-704-7488 (Mobile) 
shenn@garygreene.com 

 
 

 
 

 
 

 

An Interactive Website Available for the Use & Enjoyment of Willow Meadows Neighbors 
Sponsored By 
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IS A MOVE IN YOUR PLANS FOR 2006? 
 

IF SO, THEN WHY NOT GIVE US A CALL! 
 

                                                                                                  
                                     Mark Schoneman                                                                      Larry Odensky 
                                                281-221-5661                                                                           713-705-7750 

INTRODUCING: 
 

The Schoneman-Odensky Sales Team! 
 

Help is on the way!  For 2005, we are combining our years of experience and expertise to form the 
SOS team, ready to assist you in selling your current home and buying your next one!  Whether your family 

is expanding, downsizing, or relocating, give us a call and let us help! 
 

 
5111 Bellaire Blvd. 
Bellaire, TX 77401 
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For those who prefer the best… 
 

Wm. Emory Glover, G.R.I. 
Broker Associate 

 
Keller Williams Realty 

 
your  

Willow Meadows 
 neighbor 

 
Office (713) 621-8001 

 
Cell (713) 446-3112 
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Landscaping 
�

NOW is the best time to plant. 
�

������������������	

	�����
����

�����

�
Stone work      Mulching      Renovation 

 
832-573-7492 / 713-723-1194 

 
18  Years  Experience 

 
WILLOW  MEADOWS  RESIDENT 

 
REFERENCES  AVAILABLE 

 

sales@StarScapeslandscaping.com 
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*for the period Jan ’06 – July ’06 
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DISCOUNT 
CONCRETE  WORK 

 

office:  713.723.1194 
cell:     832.573.7492 

 

R e m o v a l  a n d  
r e p l a c e m e n t  o f  

d r i v e w a y s  a n d  w a l k w a y s  
 

New driveways, walkways 
and patios 

 
Stamped – Colored -- or Plain  

12 Years’ Experience 
Neighborhood references available  

sales@rocktownusa.com 
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