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As the year comes to a close, it seems appropriate to give thanks for many 
things.  I am personally thankful for my family, my friends and fellow 
volunteers here in Willow Meadows, and to the community of Willow 
Meadows itself. 
 
It also seems appropriate for the Willow Meadows Civic Club to give 
thanks.  We thank the outgoing Board Members who have done so much for 
us this year and will not be returning to the Board in 2006.  As Treasurer, 
Jim Schroeder worked tirelessly to maintain the organization’s books, clear 
up the vast majority of the past debt owed to us, and generally work 
tirelessly in a position that, while not very exciting, is crucial to our 
operations.  WMCC extends our thanks to him for the MANY hours he has 
spent. 
 
WMCC is also grateful for the two years of service that Tom Orem has 
given to the organization as vice-president.  He has tirelessly given us the 
benefit of his experience, time, and advice throughout these past two years. 
 
One of the significant projects which WMCC took on this year was to ask 
you what you were thinking about WMCC.  To that end, a survey was sent 
out in August.  We have received responses from 369 homeowners, a 
response rate of 45 percent.  Overwhelmingly, you told us that security was 
important, and that the security program should continue with its current 
basic structure with an increase in hours, if possible.  Our budget for next 
year reflects what you told us.  For more details, please see the survey 
results, which begin on page 9. 
 
By now, you should have received your ballots for the election of Directors 
and vote on our budget for 2006.  Please make your voice heard by mailing 
in your ballot if you are unable to make it to the December 13th General 
Meeting.  Of course, we hope to see you there. 
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Willow Meadows Civic Club Inc. 
Budget vs. Actuals: FY05 - FY05 P&L  

January - December 2005 
Actual Figures as of October 31, 2005 

 

 Actual 
Total 

Budget 
Percent of 

Budget 
Income    
   Advertising Revenue 1,960.00 2,000.00 98.00% 
   Annual Dues  0.00  
      FY05 Assessments 117,310.87 116,100.00 101.04% 
      Prior Years Collections 15,440.13 13,900.00 111.08% 
   Total Annual Dues $      132,751.00  $      130,000.00 102.12% 
   Late Fees 267.55 0.00  
   Transfer / Refinance fees  4,000.00 0.00% 
      Refinance fees 1,450.00 0.00  
      Transfer Fees 3,375.00 0.00  
   Total Transfer / Refinance fees $          4,825 .00 $          4,000.00 120.63% 
Total Income $      139,803.55 $      136,000.00 102.80% 
Expenses    
   Accounting/Bookkeeping Services 2,200.00 5,100.00 43.14% 
   Bank Service Charges 132.23 300.00 44.08% 
   Braes Bayou Association 200.00 200.00 100.00% 
   Total Enforcement/Support Services $          8, 411.00 $          9,360.00 89.86% 
   General Meeting Marketing  200.00 0.00% 
   General Printing 2,028.31 3,000.00 67.61% 
   Houston Homeowners Association  50.00 0.00% 
   Insurance for Board  1,600.00 0.00% 
   Legal Services/Filing Fees 452.90 7,500.00 6.04% 
   Mail/Postage Expense 1,095.68 1,500.00 73.05% 
   Monument Planting & Foliage 180.00 2,500.00 7.20% 
   Mosquito Spraying  5,250.00 0.00% 
   Mowing 4,988.00 7,800.00 63.95% 
   Neighborhood Night Out 2,449.00 3,000.00 81.63% 
   Office Supplies 146.53 200.00 73.27% 
   PO Box Rental 68.00 85.00 80.00% 
   Red Elementry PTO  300.00 0.00% 
   Total Security $        85,647.62  $        95,981.00 89.23% 
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 Actual 
Total 

Budget 
Percent of 

Budget  
   Security Stickers  650.00 0.00% 
   Storage 690.00 850.00 81.18% 
   United Orthodox Synagogue  300.00 0.00% 
   Website Hosting 142.39 400.00 35.60% 
   Welcome Packages  500.00 0.00% 
   Willow Meadows Baptist Church  300.00 0.00% 
   WMCC - Other 250.00 1,000.00 25.00% 
   WMCC Annual Directory  500.00 0.00% 
   Yard of the Month 300.00 300.00 100.00% 
Total Expenses $      109,381.66  $      148,726.00 73.55% 
Net Operating Income $        30,421.89  $       -12,726.00 -239.05% 
Other Income    
   Interest Income 2,943.61 3,000.00 98.12% 
   Other Income 250.00 250.00 100.00% 
Total Other Income $          3,193.61  $          3,250.00 98.26% 
Other Expenses    
   Other Expenses -220.66 0.00  
Total Other Expenses $            -220.66  $                 0.00   
Net Other Income $          3,414.27  $          3,250.00 105.05% 
Net Income $        33,836.16 $         -9,476.00 -357.07% 
    
Bank account ledger balance October 31, 2005:  $     228,933.20    

Total past due accounts October 31, 2005:  $         5,082.03    

FOOTNOTE: The approved capital budget for 2005 includes $11,900 for a combination of updated 
security car and maintenance and beautification projects. None of these funds have been spent or 
committed under contract to date. 
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Operating Budget  
Budget FY 05 Budget FY06 % Change FY06  

Income    
   Advertising Revenue 2,000.00 2,000.00 ---- 
   Annual Dues    
      Current Year Assessments 116,100.00 117,000.00 +0.8% 
      Prior Years Collections 13,900.00 3,000.00 -78.4% 
   Total Annual Dues 130,000.00 120,000.00 -7.7% 
   Transfer / Refinance Fees    
      Refinance Fees    
      Transfer Fees    
   Total Transfer / Refinance Fees 4,000.00 4,000.0 0 ---- 
Total Income 136,000.00 126,000.00 -7.4% 
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 Operating Budget, Continued 
 Budget FY05 Budget FY06 % Change 

FY06 
Expenses    
   Accounting / Bookkeeping Services 5,100.00 6,900.00 +35.3% 
   Bank Service Charges 300.00 300.00 ---- 
   Braes Bayou Association 200.00 200.00 ---- 
   Total Enforcement/Support Services 9,360.00 10,924.00 +16.7% 
   General Meeting Marketing 200.00 200.00 ---- 
   General Printing 3,000.00 3,000.00 ---- 
   Houston Homeowners Association 50.00 50.00 ---- 
   Insurance for Board 1,600.00 1,600.00 ---- 
   Legal Services / Filing Fees 7,500.00 8,500.00 +13.3% 
   Mail / Postage Expense 1,500.00 2,000.00 +33.3% 
   Monument Planting & Maintenance 2,500.00 2,500.00 ---- 
   Mosquito Spraying 5,250.00 4,140.00 -21.1% 
   Mowing 7,800.00 7,400.00 -5.1% 
   Annual Civic Club Picnic 3,000.00 3,200.00 +6.6% 
   Office Supplies 200.00 300.00 +50.0% 
   P.O. Box Rental 85.00 85.00 ---- 
   Red Elementary PTO 300.00 300.00 ---- 
   Total Security 95,981.00 118,544.00 +23.5% 
   Security Stickers 650.00 650.00 ---- 
   Office/Storage 850.00 850.00 ---- 
   United Orthodox Synagogue 300.00 300.00 ---- 
   Website 400.00 1,200.00 +200.0% 
   Welcome Packages 500.00 500.00 ---- 
   Willow Meadows Baptist Church 300.00 300.00 ---- 
   WMCC – Other 1,000.00 1,000.00 ---- 
   WMCC Annual Directory 500.00 1,272.00 +154.4% 
   Yard of the Month 300.00 300.00 ---- 
Total Operating Expenses 148,726.00 176,515.00 +18. 7% 
Net Operating Income -12,726.00 -50,515.00 -296.9% 
Other Income    
   Interest Income 3,000.00 3,600.00 +20.0% 
   Other Income 250.00 ---- ---- 
Total Other Income 3,250.00 3,600.00 +10.8% 
Other Expenses    
Net Other Income 3,250.00 3,600.00 +10.8% 
Net Income -9,476.00 -46,915.00 -395.1% 
    

  

Capital Budget 

 Budget FY05 Budget FY06 % Change 
FY06 

Beautification Sprinkler System 6,500.00 6,500.00 ---- 
Replacement New Vehicle 5,400.00 8,170.00 +51.3% 
Total Capital Expenses 11,900.00 14,670.00 +23.3.3%  
    
Total Projected Deficit 
   (paid by surplus funds) 

-21,376.00 -61,585.00 +188.1% 
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For those who prefer the best… 
 

Wm. Emory Glover, G.R.I. 
Broker Associate 

 
Keller Williams Realty 

 
your  

Willow Meadows 
 neighbor 

 
Office (713) 621-8001 

 
Cell (713) 446-3112 

 
 

 

DISCOUNT 
CONCRETE  WORK 

 
office: 713.723.1194 
cell: 979.525.1952 

 
R e m o v a l  a n d  

r e p l a c e m e n t  o f  
d r i v e w a y s  a n d  w a l k w a y s  

 
New  driveways, 

walkways, and patios 
 

Stamped---Colored---or   Plain 
12 Years Experience 
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$$$222...000000   OOOFFFFFF   
 Regularly Priced Haircut w/ this coupon  

BBeell llaaii rr ee'' ss  OOrr iiggiinnaall   
BBaarr bbeerr sshhoopp   

5400 Bissonnet Street, Suite 11 Bellaire, TX 77401 
(In Breezeway of Triangle Shopping Center) 

713-665-9374  
 www.barberofbellaire.com 

 
NOT VALID ON THURSDAY w/ Sr. DISCOUNT 

One coupon per customer  - Expires 12-31-2005 
 

Traditional and modern cuts with old-fashioned service… 
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Stone work     Mulching     Renovation 
 

979-525-1952 / 713-723-1194 
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