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www.WillowMeadows.Org

As the year comes to a close, it seems approfgoagere thanks for many
things. | am personally thankful for my family, nigiends and fellow
volunteers here in Willow Meadows, and to the comityuof Willow
Meadows itself.

It also seems appropriate for the Willow Meadowsi€iClub to give

thanks. We thank the outgoing Board Members whe line so much for
us this year and will not be returning to the Boerd®006. As Treasurer,
Jim Schroeder worked tirelessly to maintain theaargation’s books, clear
up the vast majority of the past debt owed to ux] generally work
tirelessly in a position that, while not very exwi, is crucial to our
operations. WMCC extends our thanks to him forM#&NY hours he has
spent.

WMCC is also grateful for the two years of servibat Tom Orem has
given to the organization as vice-president. He tiv@lessly given us the
benefit of his experience, time, and advice thraughhese past two years.

One of the significant projects which WMCC took s year was to ask
you what you were thinking about WMCC. To that eadurvey was sent
out in August. We have received responses from B&®eowners, a
response rate of 45 percent. Overwhelmingly, ybd @is that security was
important, and that the security program shouldtinae with its current
basic structure with an increase in hours, if gaesi Our budget for next
year reflects what you told us. For more detglgase see the survey
results, which begin on page 9.

By now, you should have received your ballots fa €lection of Directors
and vote on our budget for 2006. Please make woice heard by mailing
in your ballot if you are unable to make it to thecember 13 General
Meeting. Of course, we hope to see you there.
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Willow Meadows Civic Club Inc.
Budget vs. Actuals: FYO5 - FY05 P&L
January - December 2005
Actual Figures as of October 31, 2005
Total Percent of
Actual Budget Budget
Income
Advertising Revenue 1,960.00 2,000.00 98.00%
Annual Dues 0.00
FYO05 Assessments 117,310.87 116,100.00 101.04%
Prior Years Collections 15,440.13 13,900.00 111.08%
Total Annual Dues $ 132,751.00 | $ 130,000.00 102.12%
Late Fees 267.55 0.00
Transfer / Refinance fees 4,000.00 0.00%
Refinance fees 1,450.00 0.00
Transfer Fees 3,375.00 0.00
Total Transfer / Refinance fees $ 4825 .00 | $ 4,000.00 120.63%
Total Income $ 139,80355|$% 136,000.00 102.80%
Expenses
Accounting/Bookkeeping Services 2,200.00 5,100.00 43.14%
Bank Service Charges 132.23 300.00 44.08%
Braes Bayou Association 200.00 200.00 100.00%
Total Enforcement/Support Services $ 8, 411.00 | $ 9,360.00 89.86%
General Meeting Marketing 200.00 0.00%
General Printing 2,028.31 3,000.00 67.61%
Houston Homeowners Association 50.00 0.00%
Insurance for Board 1,600.00 0.00%
Legal Services/Filing Fees 452.90 7,500.00 6.04%
Mail/Postage Expense 1,095.68 1,500.00 73.05%
Monument Planting & Foliage 180.00 2,500.00 7.20%
Mosquito Spraying 5,250.00 0.00%
Mowing 4,988.00 7,800.00 63.95%
Neighborhood Night Out 2,449.00 3,000.00 81.63%
Office Supplies 146.53 200.00 73.27%
PO Box Rental 68.00 85.00 80.00%
Red Elementry PTO 300.00 0.00%
Total Security $ 85,647.62 | $ 95,981.00 89.23%
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Total Percent of
Actual Budget Budget
Security Stickers 650.00 0.00%
Storage 690.00 850.00 81.18%
United Orthodox Synagogue 300.00 0.00%
Website Hosting 142.39 400.00 35.60%
Welcome Packages 500.00 0.00%
Willow Meadows Baptist Church 300.00 0.00%
WMCC - Other 250.00 1,000.00 25.00%
WMCC Annual Directory 500.00 0.00%
Yard of the Month 300.00 300.00 100.00%
Total Expenses $ 109,381.66 |$  148,726.00 73.55%
Net Operating Income $ 30,421.89 |$ -12,726.00 -239.05%
Other Income
Interest Income 2,943.61 3,000.00 98.12%
Other Income 250.00 250.00 100.00%
Total Other Income $ 3,19361 |$ 3,250.00 98.26%
Other Expenses
Other Expenses -220.66 0.00
Total Other Expenses 5 -220.66 | $ 0.00
Net Other Income $ 3,414.27 | $ 3,250.00 105.05%
Net Income $ 33,836.16 | $ -9,476.00 -357.07%
Bank account ledger balance October 31, 2005: 9§ 228,933.20
Total past due accounts October 31, 2005: g 5,082.03

FOOTNOTE: The approved capital budget for 2005 includes $11,900 for a combination of updated
security car and maintenance and beautification projects. None of these funds have been spent or

committed under contract to date.

2 *
), !
b % " )0 !
?1 0, ,=0 6
Operating Budget
Budget FY 05 Budget FYO6 % Change FY06
Income
Advertising Revenue 2,000.00 2,000.00
Annual Dues
Current Year Assessments 116,100.00 117,000.00 +0.8%
Prior Years Collections 13,900.00 3,000.00 -78.4%
Total Annual Dues 130,000.00 120,000.00 -7.7%
Transfer / Refinance Fees
Refinance Fees
Transfer Fees
Total Transfer / Refinance Fees 4,000.00 4,000.0 O
Total Income 136,000.00 126,000.00 -7.4%
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Operating Budget, Continued
Budget FY05 Budget FY06 % Change
FY06
Expenses
Accounting / Bookkeeping Services 5,100.00 6,900.00 +35.3%
Bank Service Charges 300.00 300.00
Braes Bayou Association 200.00 200.00
Total Enforcement/Support Services 9,360.00 10,924.00 +16.7%
General Meeting Marketing 200.00 200.00
General Printing 3,000.00 3,000.00
Houston Homeowners Association 50.00 50.00
Insurance for Board 1,600.00 1,600.00
Legal Services / Filing Fees 7,500.00 8,500.00 +13.3%
Mail / Postage Expense 1,500.00 2,000.00 +33.3%
Monument Planting & Maintenance 2,500.00 2,500.00
Mosquito Spraying 5,250.00 4,140.00 -21.1%
Mowing 7,800.00 7,400.00 -5.1%
Annual Civic Club Picnic 3,000.00 3,200.00 +6.6%
Office Supplies 200.00 300.00 +50.0%
P.O. Box Rental 85.00 85.00
Red Elementary PTO 300.00 300.00
Total Security 95,981.00 118,544.00 +23.5%
Security Stickers 650.00 650.00
Office/Storage 850.00 850.00
United Orthodox Synagogue 300.00 300.00
Website 400.00 1,200.00 +200.0%
Welcome Packages 500.00 500.00
Willow Meadows Baptist Church 300.00 300.00
WMCC — Other 1,000.00 1,000.00
WMCC Annual Directory 500.00 1,272.00 +154.4%
Yard of the Month 300.00 300.00
Total Operating Expenses 148,726.00 176,515.00 +18. 7%
Net Operating Income -12,726.00 -50,515.00 -296.9%
Other Income
Interest Income 3,000.00 3,600.00 +20.0%
Other Income 250.00
Total Other Income 3,250.00 3,600.00 +10.8%
Other Expenses
Net Other Income 3,250.00 3,600.00 +10.8%
Net Income -9,476.00 -46,915.00 -395.1%
Capital Budget
Budget FY05 Budget FY06 % Change
FY06
Beautification Sprinkler System 6,500.00 6,500.00
Replacement New Vehicle 5,400.00 8,170.00 +51.3%
Total Capital Expenses 11,900.00 14,670.00 +23.3.3%
Total Projected Deficit -21,376.00 -61,585.00 +188.1%

(paid by surplus funds)
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David Montz, crs, GRI
"The Area Specialist”

Lang Time Area Fesident
Consistently A REMAX Top Producer

Feal Estate Broker/Owner @

Cwer 15 Years of Experience @
REMAX Hall of Fame Member

Cver $9 Million in Production Last Year @

=pecializing in the zale, leasing, and management of homes in the Willow Meadows area.

-0
-0
-0
@ Certified Residential Specialist
-0
-0
-0

REIMAX Executives

4061 D Bellaire Blwd

@ Houston, Tx 77025
=6)

Office Phone: (713) 667-1001 Residence: (713) 721-2120
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IS A MOVE IN YOUR PLANS FOR 20057
IF SO, THEN WHY NOT GIVE US A CALL!

Mark Scho neman Larry O densky

281-221-5661 713-705-7750
INTRODUCING:

The Schoneman-Odensky Sales Team!

Help is on the way! For 2005, we are combining our years of experience and expertise to form the
S80S team, ready to assist you in selling your current home and buying your next one! Whether your
family is expanding, downsizing, or relocating, give us a call and let us help!

CoLDWeLL
BANKERDO

UNITED, REALTORS'

5111 Bellaire Bhed.
Bellaire, TX 77401
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DISCOUNT
For those who prefer the best... CONCRETE WORK
N Broker Associats office: 713.723.1194

cell: 979.525.1952

Keller Williams Realty

your Removal and

Willow Meadows replacement of
neighbor driveways and walkways

Office (713) 621-8001 New driveways

Cell (713) 446-3112 walkways, and patios

Stamped---Colored---or Plain
12 Years Experience

i
-
*W*m“’*w

LandEecapes

“Naot your ordinary landscape company”™

; |; B CERTLFIED Richard D, Egan
-/ LANDSCAPE T13.703.0649
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$2.00 OFF

Regularly Priced Haircut w/ this coupon

Bellaire'sOriginal
Bar ber shop

5400 Bissonnet Street, Suite 11 Bellaire, TX 774l
(In Breezeway of Triangle Shopping Center)
713-665-9374
www.barberofbellaire.com

(RSN

NOT VALID ON THURSDAY w/ Sr. DISCOUNT
One coupon per customer - Expires 12-31-2005

Traditional and modern cuts with old-fashioned séce...

(RSN

Lathrop s Gen Shop

For Over 40 Years — The Best Kept Secret in Bellaire!

Expert On-site Repair
Color Gemstone Specialists
Custom Design & Remount

We Live in the Neighborhood-&ive Us a Calll

6702 Ferris St. in Bellaire

Tues-Fri 9-6  Sat 9-3:30  713-665-0614
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Stone work  Mulching  Renovation

979-525-1952 / 713-723-1194
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