The next General Meeting of the Willow Meadows Civic Club will be held at 7:00 p.m.,
Tuesday, March 10, in the Chapel of Willow Meadows Baptist Church. Please join us.

www.WillowMeadows.Org

Dear Willow Meadows Neighbors:

| write in mid-February to let you know that youo&d of Directors is carefully studying
two major questions for our Willow Meadows CivicuBl

The first is the 2009 Budget. As you may recallpur December General Meeting you
approved a 2009 Budget pared down as much as wed.dafter choosing deficit spending
the past two years in order to reduce our surplodd, your Board decided that the time
had come to trim our budgeted expenditures doventtagal closer to our anticipated annual
income.

Although all budgeted items were examined and reduthe largest cut was in our largest
annual expenditure, the Security Patrol. To mgkéouthat reduction without reducing
the hours patrolled, our Security Committee apmktdeall who were able to donate
additional funds to our Security Fund (over-andsabour annual dues), and many of you
have already donated generously. Thank you!

However, additional funds are still needed justintain our current level of Security

" # Patrol throughout 2009, and | have appointed ai&8p€ommittee on Budget Planning
chaired by Jeff Peters to review this matter ihtligf both our needs and the current

$ financial crisis and to recommend our wisest coofsaction. If you would like to serve on
this committee, please call Jeff at 713-721-642%ou would like to make an additional

o contribution, send it to Willow Meadows Civic CluBpst Office Box 35551, Houston,

% Texas 77235.

The other major question under study is our beseat strategy for mosquito control in
our neighborhood, and | have appointed a Speciair@ittee on Mosquito Abatement
chaired by JoAnn Trial to evaluate our customargkesd spraying along with other,
newer methods being used in other American cilibs.committee hopes to complete its
work and bring its recommendation before the sththe 2009 mosquito season. If you
would like to serve on this committee, please dafnn at 713-728-0677.

Incidentally, may | announce that Board Member RoBeafranski has agreed to chair our
Deed Restriction Enforcement Committee? Pleadedbert and his committee know of
any violations you notice.

Finally, let me invite you to attend our next Gealévleeting at 7:00 p.m. Tuesday, March
10th, at the Willow Meadows Baptist Church, 4300si\i@ellfort. Together we can make
our neighborhood an even better place to live!

Cordially,

Wm. Emory Glover, President
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Willow Meadows Civic Club Inc.
Budget vs. Actuals: FY08 Budget - FY08 P&L

January - December 2008

Total
Actual Budget $ Remaining % of Budget
Income
Advertising (Includes Prior Year) 2,800.00 2,000.00 -800.00 140.00%
Annual Dues 150.00 0.00 -150.00
FY05 Assessments 300.00 -300.00
FY06 Assessments 1,041.00 -1,041.00
FYOQ7 Assessments 3,980.00 0.00 -3,980.00
FYO08 Assessments 145,181.00 146,250.00 1,069.00 99.27%
Prior Years Collections -300.00 5,000.00 5,300.00 -6.00%
Total Annual Dues 150,352.00 151,250.00 $ 898.00 99.41%
Late Fees 477.03 0.00 -477.03
Prior Yr Adjustments -162.00 162.00
Rebate 592.48 -592.48
Transfer / Refinance fees 4,000.00 4,000.00 0.00%
Refinance fees 2,100.00 0.00 -2,100.00
Transfer Fees 4,275.00 0.00 -4,275.00
Total Transfer / Refinance fees 6,375.00 4,000.00 -$ 2,375.00 159.38%
Total Income 160,434.51 157,250.00 -$ 3,184.51 102.03%
Expenses
Accounting/Bookkeeping Services 1,028.79 5,000.00 3,971.21 20.58%
Bank Service Charges 41.47 300.00 258.53 13.82%
Braes Bayou Association 200.00 200.00 0.00 100.00%
Deed Restriction Support Services 154.01 10,924.00 10,769.99 1.41%
Deed Restriction Delegate Pay 3,380.00 0.00 -3,380.00
Delegate Mileage Reimbursement 304.21 0.00 -304.21
Total Deed Restriction Delegate Pay $ 3,684.21 $ 0.00 -$ 3,684.21
Delegate Cell Phone 567.20 0.00 -567.20
Forced Mow 0.00 0.00
Title Reports (O & L) 0.00 0.00
Total Deed Restriction Support Services $ 4,405.42 $ 10,924.00 $ 6,518.58 40.33%
General Meeting Marketing 200.00 200.00 0.00 100.00%
General Printing 4,177.24 4,500.00 322.76 92.83%
Houston Homeowners Association 0.00 0.00
Insurance for Board 0.00 0.00
D & O Liability 595.00 690.00 95.00 86.23%
Fidelity Bonding 300.00 300.00 0.00%
Total Insurance for Board $ 595.00 $ 990.00 $ 395.00 60.10%
Legal Services/Filing Fees 2,657.75 8,500.00 5,842.25 31.27%
Mail/Postage Expense 2,650.95 2,500.00 -150.95 106.04%
Monument Maint & Landscaping 2,000.00 2,000.00 0.00 100.00%
Mosquito Spraying 2,760.00 4,750.00 1,990.00 58.11%
Mowing 6,882.45 9,500.00 2,617.55 72.45%
Office Supplies 461.75 500.00 38.25 92.35%
PO Box Rental 70.00 85.00 15.00 82.35%
Professional Fees 0.00
Legal Fees 0.91 -0.91
Total Professional Fees $ 0.91 $ 0.00 -$ 0.91

Red Elementry PTO 300.00 300.00 0.00 100.00%
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Security
MISC REIMB
Security Insurance Costs

Total Security Insurance Costs

Commercial Auto Ins Security
Security Liability Insurance

Workers Comp Insurance

Vehicle

Patrol Car Fuel Expenses

Patrol Car, Vehicle Registration

Security Answ Service
Security Cell Phone
Vehicle Maintenance

Total Vehicle
Wages

BONUS

COMMISSION

FUTA EXPENSE

HOLIDAY

MEDICARE EXPENSE

Mileage Reimbursement
MILE REIMB

Total Mileage Reimbursement

Payroll Outsourcing Fee
REG HOURS

S.S. EXPENSE
SALARY

TX SUI EXPENSE

Total Wages

Total Security

Storage/Office Rent

United Orthodox Synagogue
Website Hosting

Welcome Packages

Willow Meadows Baptist Church

WMCC - Other
WMCC Annual Directory
WMCC Community Pichic
WMCC Stickers
Yard of the Month
Total Expenses
Net Operating Income
Other Income

Interest Income

Other Income

Total Other Income

Other Expenses
Other Expenses

Total Other Expenses

Net Other Income

Net Income
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0.00 0.00
1,499.06 0.00 -1,499.06
0.00 0.00
4,790.00 7,332.00 2,542.00 65.33%
3,785.00 3,800.00 15.00 99.61%
11,274.00 3,000.00 -8,274.00 375.80%
$ 19,849.00 $ 14,132.00 -$ 5,717.00 140.45%
0.00
7,963.66 10,738.00 2,774.34 74.16%
109.60 140.00 30.40 78.29%
588.00 600.00 12.00 98.00%
948.66 1,020.00 71.34 93.01%
3,211.24 6,035.00 2,823.76 53.21%
$ 12,821.16 $ 18,533.00 $ 5,711.84 69.18%
138,843.00 138,843.00 0.00%
0.00 0.00 0.00
0.00 0.00
762.59 0.00 -762.59
13,071.06 0.00 -13,071.06
1,872.62 0.00 -1,872.62
0.00 0.00
0.00 0.00
$ 0.00 $ 0.00 $ 0.00
1,149.25 0.00 -1,149.25
98,663.94 0.00 -98,663.94
8,006.99 0.00 -8,006.99
5,670.00 0.00 -5,670.00
380.50 0.00 -380.50
$ 129,576.95 $ 138,843.00 $ 9,266.05 93.33%
$ 163,746.17 $ 171,508.00 $ 7,761.83 95.47%
893.00 850.00 -43.00 105.06%
300.00 300.00 0.00 100.00%
107.40 1,200.00 1,092.60 8.95%
500.00 500.00 0.00%
300.00 300.00 0.00 100.00%
50.00 1,000.00 950.00 5.00%
500.00 500.00 0.00%
3,550.31 3,400.00 -150.31 104.42%
403.58 500.00 96.42 80.72%
300.00 300.00 0.00%
$ 197,782.19 $ 230,607.00 $ 32,824.81 85.77%
-$ 37,347.68 -$ 73,357.00 -$ 36,009.32 50.91%
803.81 3,600.00 2,796.19 22.33%
0.00 0.00
$ 803.81 $ 3,600.00 $ 2,796.19 22.33%
0.00 0.00
$ 0.00 $ 0.00 $ 0.00
$ 803.81 $ 3,600.00 $ 2,796.19 22.33%
-$ 36,543.87 -$ 69,757.00 -$ 33,213.13 52.39%

Sunday, Feb 15, 2009 05:18:04 PM GMT-6 - Cash Basis
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Budget Planning Committee Formed To Improve Process
By Jeff Peters

The Board has requested that a temporary special Budget Planning Committee be
formed to deal with several important budget planning issues facing the Civic Club.

First, develop a financial strategy for dealing with the immediate budget challenges for
fiscal year 2009. Second, create a better budget cycle process so there is more time for
community input to smooth out any major changes in funding from year to year. Finally,
establish a multi-year budget template for long-range planning.

This is a temporary committee that has specific deadlines for reporting to the Board on
these three issues. We will tackle the first issue in 30 days, the second and third issues
in 60-90 days.

Jeff Peters, an eight-year Willow Meadows resident, has agreed to chair this committee;
he has over 20 years experience planning multimillion dollar budgets for profit and non-
profit organizations. The schedule is aggressive, but doable; it will likely require weekly
meetings, at least initially.

If you are interested in participating on this committee, or have suggestions for the
committee to consider, please contact Jeff Peters at 713-721-6429 or email at
jhp@rimkus.com.

Important Security Phone Numbers

In case of an imminent threat, call 911 first. For a non-threatening/routine call to HPD, please phone HPD
Dispatch at (713) 884-3131 . Then call the Willow Meadows Security Patrol at (713) 447-0200 . Don't forget to
inform us and use our “Vacation Watch” program when you plan to be out of town, even if only for a short period
of time.

WM Security and the 2009 Proposed Budget

As of early February, donations to the Security Fund for 2009 were around $15,000, a good start (~25%) on our
goal of restoring most or all of the patrol hours axed by the recent budget cuts. That allows us to fund restoration
of a little over two 4-hour weekly shifts cut by the 2009 budget reduction in the security program (from a WM-
budgeted 53 hr/wk increased to WM plus donation-funded 62 hr/wk). The Security Committee expresses its
deepest gratitude to those who have been generous in donating thus far. We hope that more will join in this
effort, especially in light of the jump in criminal activity seen in January now that we are beginning to scale back
our patrol hours a bit in light of the budget cuts. Last year we funded 88 hr/wk of security patrols.
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Willow Meadows Crime Analysis

As can be seen in the information below for the last nine months, WM Security Patrol-preventable crimes have
dramatically increased during January despite having remained relatively low for the prior few months. After
months of being largely untouched by the criminal activity around us, Willow Meadows is being included in the
substantial crime levels in neighborhoods to our west, northwest, northeast, and east. Crimes have also
dramatically increased in the areas around us in the last two months over previous levels. It may be that the
economic downturn is compelling more of those on the economic margins of society to turn to crime or go from
being part-time to full-time criminals. (We haven't apprehended any former hedge fund managers turned burglars

yet.)

The most common serious crimes against our residents continue to be burglaries of homes and burglaries of
motor vehicles, the latter type of incident going way up in January. Too many residents still park vehicles on or
very near to the street, making them especially easy targets for burglars.

The burglaries of homes also substantially increased in January. Some of the crimes in January occurred
anywhere over a period of up to one week. We again strongly recommend that you call our Security Patrol phone
number to inform us when you leave town so that our Officers can put your house on “Vacation Watch,” where the
premises are checked several times a day. If you don't want to do that, please have a neighbor or family
members who lives nearby check on your place regularly while you are gone so that broken-into homes do not
stay unsecured for many days and reports of crimes can be made in a more timely fashion. That will help us to
better allocate our shrinking resources to times of higher criminal activity.

Willow Meadows Crime Statistics: May 2008 through J  anuary 2009
Date Time Offense Block | Street Name
5/12/2008 1000 Child custody disagreement* 4300 | Lemac
5/20/2008 0800-1445 Burglary of a habitation 4400 | Sarong
6/7/2008 0100-0129 Theft 4300 | Waynesboro
6/7/2008 2115 Impersonation of a police officer 4400 | O'Meara
6/11//2008 0100 Criminal mischief 4400 | Meyerwood
6/18/2008 2040 Family violence* 9700 | Cliffwood
6/21/2008 2100 Burglary of a motor vehicle/criminal mischief 4400 | Firestone
7/13/2008 1900 Traffic altercation, follow-up threat of assault* 4300 | O'Meara
7/16-17/2008 1330(16)-1200(17) Burglary of a habitation 9200 | Cliffwood
7/21/2008 0205 Failure to stop and give information (hit/run)* | 10400 | Cliffwood
7/21/2008 1308-1326 Attempted burglary of a habitation 4800 | O'Meara
8/28-29/2008 2245(28)-0700(29) Auto theft 4300 | Firestone
9/13-16/2008 1300(13)-0830(16) Burglary of a habitation 4400 | Silverwood
10/10-12/2008 1600(10)-1000(12) Burglary of a habitation 4400 | Nenana
10/16/2008 1615 Burglary of a habitation 10100 | Willowgrove
10/22/2008 0800 Illegal dumping 10200 | Clifffwood
10/24-26/2008 1200(24)-0845(26) Burglary of a building (church) 4300 | W. Bellfort
11/11/2008 1532 Burglary of a motor vehicle 4300 | Lemac
11/12/2008 0200 Attempted burglary of a habitation 10400 | Cliffwood
11/27/2008 1148 Forgery* 4400 | Cheena
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12/6-7/2008 2200(6)-1030(7) Burglary of a motor vehicle 4400 | O'Meara
12/12/2008 1715 Burglary of a motor vehicle 4400 | Nenana
12/17/2008 2305 Aggravated robbery 4300 | Woodvalley
12/20/2008 231 Driving w/o a license* 9400 | Cliffwood
12/20/2008 1230 Burglary of a motor vehicle 4300 | Breakwood

12/26-29/2008 0000(26)-1630(29) Burglary of a building 4400 | Lemac
1/5/2009 1530-1600 Burglary of a motor vehicle 4300 | Silverwood
1/8/2009 1100-1121 Burglary of a habitation 4300 | Woodvalley
1/9/2009 1900-2200 Burglary of a motor vehicle 4300 | Wigton
1/13-20/2009 ?(13)-1100(20) Burglary of a habitation 4300 | O'Meara
1/14/2009 2000 Burglary of a motor vehicle 10400 | Cliffwood
1/17-18/2009 2330(17)-1100(18) Burglary of a motor vehicle 10300 | Willowgrove
1/19/2009 0900-2030 Burglary of a habitation 10100 | Willowgrove
1/20-21/2009 1900(20)-0730(21) Burglary of a motor vehicle 4500 | Waynesboro
1/23-29/2009 0000(23)-0800(29) Theft 4400 | Cheena
1/25-26/2009 2300(25)-0845(26) Burglary of a motor vehicle 4300 | Cheena
1/26-27/2009 0730(26)-2030(27) Burglary of a habitation 4400 | Meyerwood
1/26-27/2009 2300(26)-0900(27) Burglary of a motor vehicle 4300 | Oshy
1/31-2/1/2009 0030(31)-1230(1) Attempted auto theft 4400 | Sarong
1/31-2/1/2009 2200(31)-1230(1) Burglary of a motor vehicle 4400 | Sarong
*: Incidents deemed not preventable by Willow Meadows Security Patrol

Staffing and Patrol Coverage

Staffing: Officer Michael Collins has left us, largely due to schedule and residence changes. We'll miss him.
We'll also sorely miss Officer Carlos O’Brien who has been transferred to another HPD Department. Officer
O’Brien’s important Friday evening shift has been taken over by Officer Juan Aldape, whom we hired February
10™. A number of other shifts opened up by departures over the last few months remain unfilled, although we
sometimes get one of our current Officers to cover some of those hours

Patrol Coverage: We will probably patrol around 72 hr/wk for March compared to our budgeted 88 hr/wk last
year. The pre-donation budget for 2009 constrains us to 53 hr/wk. Donations to the Security Fund thus far will
supplement WM funding to now cover 62 hr/wk. We may have to shrink back to near 53 hr/wk if additional funds
are not allocated or donated within the next couple of months.
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| found a mosquito in my house today. Good griefsHiebruary! Is there no escape from these ddgtard
creatures?

The short answer is: no! We live in a subtropidahate, in an area that once was swampland (and
frequently, still is!) and mosquitoes are a wayifefin Houston, as anyone who spends time outdoans
testify. And unfortunately, regularly scheduled coercial spraying—as Willow Meadows has done now
for some years—does not kill all resident mosgpitpulations. And judging by anecdotal evidence from
our residents, it isn’t clear that spraying eveduceshe number of mosquitoes that are active durieg th
day and early evening, which are the times whemmdrying to enjoy outdoor activities.

" #

Yes. Each and every one of us in Willow Meadowsted&e steps to not only prevent mosquito larva from
developing but also to kill adults. How? By follavg the simple steps outlined below and by applying
chemicals that are non-toxic to humans and petsvhigth kill mosquitoes.

The most important steps we can take are sourcetied and larvicide application, both of which gee
these pests from being born or from maturing. Tdmest way to accomplish this is to remove standing
water. Why? Mosquitoes need water in which to f&jrteggs, which then develop into larva. No water,
no larva, no mosquitoes.

$% $&' () *$ $+",

Patrol your yard often. Remove standing water fflmwerpot saucers, buckets,

Y watering cans, etc.—anything that retains water.
Add pea gravel to flowerpot saucers or replace tyth feet”.
And

Add a larvicide (éscribed beloyto hard-to-reach areas.

Fill low spots in your lawn with gravel, rocks, dirt.
Fill holes or depressions in trees with sand ortaror
Don't over-irrigate your lawn or flower beds.

And
Add a larvicide to flower beds.

ya - Stock fish ponds with mosquito-eating predatorhisafish (Mosquitofish-
L4 Gambusia holbrooki), turtles, frogs and snails.

- 779
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Store toys, yard tools, wheelbarrows, etc. undeecor upside down.
Keep lids on trash cans; empty them if they filthwivater.

Plant botanical bug repellents such as scentedn@eena; citrusy or lemon-
scented plants such as Lemon Grass; and herbsasu@tegano, Rosemary,
Catnip, Thyme, or Sweet and Holy Basil.

Some botanical oils and extracts (ex: garlic, ciglta, or pepper) can act as a
mosquito repellant when used as a spray for shrubs.

Change water in pet bowls and bird baths everydays.
Cover wading pools or empty and store upside doWwenanot in use.
Cisterns and rain barrels: cover with screens aiddedarvicide.

Store recycle bins under cover.

Or
Drill holes in recycling bins and other outdoor tiners so they don't retain
water.

RECYCLE

Repair leaking drain lines, faucets, and pipes.pkeem in good order.
And

Add a larvicide to areas, such as those aroundd#@ lines, that constantly stay
wet.

Clean your gutters and downspouts frequently. Gidggof gutters can produce
millions of mosquitoes each season.

Drill small holes or cut slits in the back sidepddistic corrugated pipe attached to
downspouts to allow water to drain.
And

Add a larvicide (éscribed beloto hard-to-reach areas.

Keep curbsides free of leaves and other debris.
Don't sweep leaves or other debris into storm sewsrthey clog the sewer and
provide an ideal place for mosquitoes to breed!

Is this what your curbside looks like after a rain?

If so, please sweep water into the nearest stoain dpening. (But don't include
leaves or other debris).
And

Until we get these areas fixed by the City, addraitide.

Note: If the street in front of your house doesn’t dratequately after a rain, please contact Shari
Mauthner asmauthner@comcast.nat 713-721-8313. We are hoping to bring thesetiooa to the
attention of the City so they can be mediated.
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(
Larvicides and dunks are products that target mtsegibut are not harmful to humans and pets.

Bt or Bti (Bacillus thuringiensis israelensis) is a naturaltgurring soil bacteria that disrupts the life-
cycle of insects that lay their eggs in waterslhdn-toxic to humans, amphibians, fish, crustaseaault
insects, worms, and mollusks. It is also non-taaibeneficial insects that prey on mosquitoes.
These bacteria are highly selective, killing onlgsguitoes and their close relatives like gnatstdadk
flies. Formulations of BTi will only kill these tygs of insects and do not harm other kinds of issdish,
birds, worms, or any mammals!

Bti Dunks and Bits

These products are perfect for places—such as portigard drains—that
have standing water which can’t be drained, oafeas like lawns and
flowerbeds that stay damp. The products can bedfatitawn and garden stores
and home improvement centers, and are reasonadbéslpr

"

When mosquitoes are biting, limit outdoor actistighen possible.

When outside, wear a hat and cover up with longvele and pants; tuck pants
into your socks. Wear light colors, which are latigactive to bugs.

Use proven repellents containing DEET and otheamiggproducts; always
follow package directiongspeciallyif using on children.

Citronella candles repel mosquitoes. They are midsttive in enclosed/confined areas such as
patios; they won't work if it's windy. Yellow outdw light bulbs don't attract mosquitoes.

Set up large fans for outdoor gatherings. (Haveegumr seen a mosquito on a windy beach?)

-* . %$!

A successful mosquito control program must be segiated effort
combining commitments from residents and efforegrfiHarris
County. Residents must commit to remove standingmfeom their
properties and use environmentally-friendly lard&s; this will be
supplemented by the spraying efforts of Harris Gptm target
disease-bearing mosquito populations.

FTTT ~

/0 & ,"

Pesticides, such as the malathion and pyrethroiddéyerland) used by
commercial truck sprayers, only reach a small pgegge of adult mosquitoes.
These chemicals, along with the pyrethroid-basedyspused by automated
backyard misting systems, are known, through pigedruse, to promote resistance
to these very chemicals in mosquitoes, making tharder to kill during disease
outbreaks and after significant rainfall eventse Themicals which kill mosquitoes
will also kill beneficial insects.

- 779
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Maintenance & Beautification
by Joey Canahuati
beautification@willowmeadows.org

CONGRATULATIONS - Yard of the Month Winners
On behalf of the Board of Directors of Willow Meadows Civic Club, Inc., we congratulate these homeowners on being chosen
the Yard of the Month:

Homeowner Address Month

Names not available 4422 Cheena September 2008
Names not available 4819 Waynesboro October 2008
Names not available 10110 Cliffwood November 2008

Each winner receives a gift certificate to Lowe’s as we hope this will be useful to continue to showcase each beautiful yard.

Again, thank you for being a considerate neighbor and for showing your pride in Willow Meadows through the maintenance of
your home, and particularly, your yard.

Please visit www.willowmeadows.org to nominate future winners.

Entry Marker Maintenance

There was a theft at one of the entry markers. The pressure vacuum breaker was stolen. A pressure vacuum breaker is a
back flow device that connects to the irrigation system. This back flow device protects your drinking water from being
contaminated. If you have an irrigation system at your home, you should have one installed on your main irrigation water line.
Each year this back flow device is required to be certified by a licensed Back Flow Tester. No water is on at this time at this
entry marker; however a new one will need to be re installed before the hot season next year or for new seasonal color this
winter. Please contact me for more information.

Winter Irrigation (sprinklers):

Continual automatic watering for lawn areas during the winter months--November—February--is not as necessary as your
would think, unless you have winter rye for green-looking lawns. Most lawn grasses are dormant during these months.
Turning off the watering zones or stations on your automatic irrigation system will not only help conserve water, but will also
reduce lawn fungus. Also adding a rain sensor to your irrigation system will keep your irrigation system from watering during
rainy periods. | have seen quite a few yards in WM watering during a rain or shortly thereafter.

Storm Water Inlet Marking Program:

Last weekend | installed some of the markers on storm water inlets around our neighborhood. | installed about 30 of these
markers on the inlets around WM. If you're interested in helping please email me. This is a simple task. The time it took me to
install 30 of them took about 2 hours. There are about 80 more to do. Here are the websites with more information:
www.cleanwaterways.org or http://cleanwaterways.org/swim/

Sincerely,

Joey Canahuati

beautification@willowmeadows.org
Maintenance & Beautification Committee
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Why Was the Security Budget Cut?
By Robert Szafranski

As most of you are probably aware, the 2009 buftgehe Willow Meadows security patrol was redudemsn the spending level in

2008. The Board heard community concerns abositiiniing the December General Meeting and hasvett@dditional comments

since that time. We would like to try to addrdss toncerns, explain the decision and share ptarted future. The key points are as

follows:
- Despite the decrease, the 2009 security budgégliehthan any previous annual security spendirnggxfor 2008.

Non-security spending has held fairly constantesid@03.

Security spending from 2006-2009 has been subsidigaleficit spending of more than $100,000 fromccelub surplus funds.

This deficit spending cannot continue indefinitely.

The $50 dues increase which took effect in 200& e generate enough additional funds to mairkercurrent security budget.

A Budget Planning Committee is being formed to Bligate alternative courses of action to reachianicad budget.

The chart below shows security and non-securitepdjiures from 1996-2008 as well as the budgetezbiatrfor 2009. The chart
shows that spending on both security and non-sgatgadily increased from 1996 through 2004. &ihat time, security spending has
increased at a much faster rate while non-secrgitained fairly constant. By 2008, security expmds were double that of 2004.
This increase was driven by community request angdsitive trends in crime statistics in the neigtiimod. Due to budget constraints,
the Board was forced to reduce spending in 200Qtheubudgeted amount is still greater than anyeedjiure except for 2008.

M R

In the years before 2005, WMCC finished each yatr avbudget surplus. The cash accumulation rehapproximately $200,000 and
this raised a concern about retaining the civib'slinon-profit status. Therefore, in 2005, the Boaegan a planned drawdown of cash
reserves through deficit spending. The additiepainding was primarily directed at security patrdise luxury of a cash reserve
allowed the Security Committee to test various dpenlevels to see how patrol coverage affectechighborhood crime rate.

In planning the 2009 budget, the civic club caglerees had shrunk to the point that the Board waslling to endorse a deficit as high
as the previous two years. The 2009 budget dohgdia a deficit of $23,000, but the total spends$20,000 lower and this is reflected
in the decreased Security budget.

In 2007, encouraged by the results of the increapedding on security, the Board recommended tigsannual dues be increased from
$150 to $200 per year. It was recognized at the that a $50 increase could not fully cover tleedasing cost of greater patrol time,
but it was viewed as an interim step toward a lwadrbudget that could support a higher level ofisgcspending. It was felt that a
larger increase would not garner the 2/3 majorittevo pass which would have left the civic clubheout even the modestly increased
income.

As everyone in the neighborhood is aware, expetise®ver time. Simply maintaining the same lexfedecurity patrolling,
maintenance or deed restriction enforcement coste each year. The Board has authorized a Budgehirg Committee to study our
income and spending forecasts and to propose alteenvays forward (see article on page 5). If yaould like to serve on the
committee or if you would like to make suggesti@arstheir consideration, please contact the conaemitthair, Jeff Peters, at 713-721-
6429.
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MOSQUITO ABATEMENT FOR OUR HEALTH AND COMFORT
Support a ‘No Routine Spray’ Operation in Your Neig  hborhood

By Toni Kaufhold, Mosquito Abatement Committee

It is important to eliminate confusion among Willow Meadows residents concerning the use of truck-mounted
pesticide spraying in our neighborhood. Willow Meadows has for many years employed Malathion to kill nuisance
mosquitoes. The Mosquito Abatement Committee (including two scientists), led by Committee Chair JoAnn Trial,
has been researching the effectiveness of this practice. It is not practical for every household to receive a copy of
these scientific documents. However, the Board members have been provided with documentation to
substantiate the committee’s findings and recommendations. A campaign is how in place to develop cooperative
efforts with city and county agencies and others to assist our community in establishing quality, cost-effective
mosquito control methods. Look for more information in the Willow Meadows News throughout 2009 and 2010.

The facts show that it is counter-productive to employ spraying in routine mosquito-control operations. Data
available from coast to coast bears witness to this potentially dangerous practice. No state, city, neighborhood or
landowner subject to mosquito pestilence should ignore this warning. More than a decade ago Harris County
began implementing surveillance, preventative control methods, and effective monitoring. This program is one of
the most effective in the country to identify and control populations of disease-carrying mosquitoes (i.e., carriers of
St. Louis and West Nile viruses that can cause encephalitis). The County has not resorted to routine aerial
spraying since 2000.

A WM Civic Club meeting on March 11, 2008, heard Dr. Jim Dennett, Harris
A pesticide in the organophosphate County_ Mo_squito Control,_ say that routine neighborhqod spraying vyith
chemical family, it is the most Malath!on increases the I_|kel|hood th_at mosquitoes will develop resistance to
commonly used insecticide in the | Malathion, thereby negating the desired mosquito control. If a person gets an
U.S. Itis often used in federal and| infection that is resistant to penicillin, for example, the doctor does not use
state insect eradication programs | penicillin to treat that infection. Not only does the drug not work, but it kills off
and in mosquito control programs. | beneficial organisms in our bodies that might not be resistant. Malathion
actually kills mosquitoes’ predators, thereby making the infestation worse. In
addition, neighborhood operations can interfere with county-wide operations funded, equipped and trained to
prevent human infection, disease outbreak, or severe annoyance following significant rainfall events or
hurricanes. We also need to consider the unintended consequences of health risks resulting from the use of
Malathion, which has been associated with certain types of cancers, Parkinson’s Disease, and asthma.

Malathion

Truck-mounted spraying of Malathion (an adulticide which kills other insects and is highly toxic to honeybees)
targets a relative few nocturnal breeds of adult mosquitoes, but leaves the pupae and juvenile population to
quickly grow into the next adult generation. More importantly, spraying Malathion does not affect some species of
mosquitoes, particularly disease carriers; it is not designed to address the daytime (twilight-to-dusk) populations.
A preventative approach may be less expensive and more effective than after-the-fact spraying.

Shari Mauthner’s article on page 8, “Bitey Says Only You Can Prevent Mosquito Bites,” lists alternative methods
including source reduction and larviciding, acknowledged to be the best methods of mosquito abatement. If
you've been bitten by a mosquito, chances are its breeding ground is within 100 linear feet. That means you and
your neighbor have something to do in reducing the nuisance variable. The Mosquito Abatement Committee will
build cooperative efforts and provide residents with education on prevention and abatement practices to minimize
this pesky insect. Together, we may enjoy a healthier outdoor experience. Take special care to help an elderly or
physically disabled neighbor.



= 4 4%4 - 779

Thursdays areegular trash pick-up for all of Willow Meadows.oNans or yard clipping bags are allowed out at the
curb until Wednesday. Please help keep our stteeking nice by waiting until the lawful placentetay and time.
Stickers for extra trash bags or boxes placedautfular trash day must be obtained from the Citgt@ellers
Brothers Grocery store on Stella Link (713-666-44 Watch the Houston Chroniclefor holiday changes to this

schedule.

2009 INSIDE LOOP 610

OUTSIDE LOOP 610

Mar. 3 Green recycle bin
Mar. 17 Green recycle bin
Mar. 26 Heavy tree waste

MARCH

Mar. 3 Heavy tree waste
Mar. 9 Green recycle bin
Mar. 23 Green recycle bin

APRIL Apr. 7 Green recycle bin
Apr. 21 Green recycle bin
Apr. 30 Heavy junk trash

Apr. 6 Green recycle bin
Apr. 7 Heavy junk trash
Apr. 20 Green recycle bin

MAY May 5 Green recycle bin
May 19 Green recycle bin
May 28 Heavy tree waste

May 4 Green recycle bin
May 5 Heavy tree waste
May 18 Green recycle bin

June 16 Green recycle bin
June 25 Heavy junk waste
June 30 Green recycle bin

JUNE June 2 Green recycle bin

June 1 Green recycle bin
June 2 Heavy junk trash

June 15 Green recycle bin
June 29 Green recycle bin

Block Captain Needed for Willowgrove

Can you volunteer to help deliver ttéllow
Meadows NewsPwo long-standing block
captains have retired from this duty. (Thanks,
Joyce Cameron and Ruby Ross!)

Your commitment would be to deliver the
newsletter four times per year, in March, June,
September and December. It only takes a few
minutes during a brisk walk.

A block captain is needed to deliver 24
newsletters to the 10002-10219 block of

Willowgrove.

Thanks to all our former and present block
captains. We couldn’t do it without you!

--Shari Mauthner, West Section Leader
Phone 713-721-8313
E-mail smauthner@comcast.net

For those who prefer the best...

Wm. Emory Glover, G.R.L
Broker Associate

your Willow Meadows neighbor

KELLER

WILLIAMS.

Office: 713+621-8001
Mobile: 713+446-3112

“The best in each price range”
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The Changing Neighborhood, Security Blues, Budget B lues, and
Other Real or Imagined Metaphysical Crises in Willo  w Meadows
by Stephen Polnaszek, WMCC Board Member

Community service: As someone who walks, and to a lesser extent drives, throughout the neighborhood
and, therefore, has a much more informed picture of the overall neighborhood than most residents, and
as an individual who is very proud to have a home in Willow Meadows, | have been honored for most of
my 11-plus years in the neighborhood to give something back to Willow Meadows, through community
service by participation in various capacities on the Willow Meadows Civic Club (WMCC) Board,
presently as Security Committee Chairperson and an active member of several other standing and
special committees. (How's that for one heck of a run-on sentence?)

Big changes: As | was moving into WM the Civic Club was transforming itself into a non-profit
homeowner’s association, allowing the construction of, or remodeling into, full two-story homes and
unifying 18 separate sets of Deed Restrictions into one. Things have been in a transformation mode
ever since. When | bought a property in WM, who would have dreamed that we would one day have
multiple houses valued at over a million dollars?

Change—Embrace or resist? Sentiment on the changes in our neighborhood in the last decade has
been and continues to be all over the map. There are many long term

residents, and even some of more recent vintage, who are strongly
resistant to these changes; but the genie is already out of the bottle.
Just as our newer residents should show respect for our mid- and long-
term residents as they transform the neighborhood, all residents must
realize that we must intelligently play the transformative hands that we
are being dealt. Since our older and non-renovated homes have
dramatically increased in value over the last several years, and seem to
be doing a decent job of holding their value even in this economic
downturn, the gentrification of the neighborhood that has been going on
for quite some time pales beside what has happened in the last couple
of years.

Security patrols in the new reality (the security blues): As more large flat

screen TVs and other tempting items can be seen through our front |
windows, especially now in this recession where criminal activity appears to :

be dramatically ramping up and HPD is still falling behind in its staffing |
goals, the WM Security Patrol is being counted on more than ever before to PATROI.I.ED
stand as a bulwark against an unbridled criminal onslaught against our

neighborhood. Crime around us is going through the roof; and we appear to OFF‘36UTY

be not far behind, especially now that we may have to keep reducing the
number of shifts covered by our Security Patrol. If you've been faithfully
reading my Security Reports in the Willow Meadows News each quarter, POLICE
then you know that even at 88 hr/wk, the Security Committee, after studying
the matter with Lt. Mike Barrow, believes that our Security coverage falls
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short of the optimum level of patrols we need to offer for the most effective deterrent and
apprehension responses to crime in the neighborhood. We came to the conclusion that another four to
five shifts per week (about 63% of 24/7 coverage) above the levels funded in 2008 (52% of 24/7) should
get us to where we need to go. While some in the neighborhood have agitated for 24/7 patrol coverage,
we believe that that enormous expense would be imprudent and impractical. We will still pursue
reaching that 63% of 24/7 coverage point, although the climb to reach it may be slower and steeper than
we had hoped.

Security alternatives: Whenever budget issues and the Security Patrol come up, various cost-saving or
other alternatives are mentioned. While we sort of got by with constables for a number of years prior to
being overbilled, there is no comparison between the quality and quantity of personal interactions,
accountability, and reporting features that we now get in superb fashion from our off-duty HPD
contingent compared to what we got from the constables. In a survey back in 2005 the majority of
residents also spoke out strongly against blending a bevy of rent-a-cops in with a few remaining off-duty
HPD Officers. Because of our HPD connection, especially strong with the Beechnut Station where
many of our Officers work during their regular hours, we get better response time and more coverage
even when our Officers are on the HPD clock. The Security Committee has been extremely pleased
with the performance of our HPD Officers  and sees no defensible reason to go in any other staffing
direction.

Budget blues: This issue is touched on in at least four other places in this issue of the newsletter. The
Security Committee fervently hopes that the residents, in the spirit of the laudable generosity shown by
quite a few thus far, will support, in one way or another, through donations now and possible support for
increased funding via the annual assessment dues a bit later, an optimum amount of security coverage.
We also support, through your hoped-for participation and financial support, the other committees and
activities that the hard working volunteers of the WMCC believe are required to maintain and improve
the quality of life in Willow Meadows. The WMCC Board has sheltered our limited-means and elderly
residents, the latter nearly a third of our neighborhood, from additional financial burdens through
deferring or freezing their annual assessment dues. Therefore, it falls upon the rest of us to provide the
financial support needed to keep our neighborhood safe and well-maintained.

Finally shutting up: Thank you for taking the time to read this article. As you can see, there is no hidden
agenda on my part or that of the Security Committee which | have been privileged to lead since May of
2006. We care deeply about this neighborhood as a whole and believe that an effective and adequately
funded Security Patrol is vital to maintaining the quality of life in Willow Meadows. We hope that you
agree with us and will support working toward getting the funding up to the levels that we believe are
required.
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Newsletter Advertising Rates

Just like nearly everything else the Willow Meadows Civic Club does, the Willow Meadows News is produced and
distributed by volunteers. The only cost to the Civic Club is printing, which costs several hundred dollars per
issue. Since we publish four issues per year in early March, June, September and December — just before each
general meeting — the total cost of printing is more than $1,000 per year. The News accepts advertising for two
reasons: as a service to our residents and to help pay for printing.

Our advertising rates are $40 for a quarter page, $75 for a half page and $150 for a full page, all per issue. Each
issue is distributed to the 820 to 825 homes in the neighborhood and is posted to the Civic Club’'s website,
willowmeadows.org, shortly after publication. The Treasurer mails invoices to advertisers shortly after each issue
is published or will accept payment in advance if an advertiser prefers.

The deadline for sending new ads or changes in ads to the editor for each issue is the 7" day of the month
preceding the month of publication (February 7 for the March issue, May 7 for the June issue, August 7 for the
September issue and November 7 for the December issue). The News is only printed with black ink so any color
graphics or pictures in ads sent to us will be printed in black or gray, but those graphics or pictures will be
reproduced in color when the issue is posted to the website.

Since the News is produced by volunteers and our advertising rates are modest, we do not provide the level of
service that commercial advertising outlets such as newspapers, radio and television stations provide to their
customers. We will assist advertisers in arranging simple ads, but we do not provide a graphic design service to
create elaborate ads. We also expect advertisers to notify the editor if they want to stop or change their ads
before the deadline for each issue; otherwise we will repeat each ad in each following issue until told not to. As
an exception to this, if an advertiser specifies in advance that he or she wants to place an ad in a specific number
of issues, we will place the ad that many times then stop it. The content of ads sent to us has not been a problem
in recent years, but the editor does reserve the right to reject advertisements which would not be a service to our
residents or would offend our residents.

Advertising inquiries should be made to the editor. The editor prepares the News in Microsoft Word software so
advertisers should send ads to the editor by email. Most formats that MS Word can handle are fine. Advertisers
should include their mailing addresses and telephone numbers in their email messages with ads to faciitate
invoicing by the Treasurer and any contacts by the editor which may be required.
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Proudly Serving Southwest
Houstow since 1986

Interior and Exterior Painting
Carpentry * Drywall Repair
Wallpaper Removal
HeatBloc-75 Radiant Barrier
Low VOC Products

Insured for your protection

Two Guarantees you are Guaranteed to Love!
o Low Price Guarantee
¢ On Time Guarantee

Phil[ X4

INCORPORATED

The Double Service Guarantee™

Satisfy - meet the customer's expectations

Exceed - exceed the customer's expectations

Repeat Customers - seek to develop repeat customers
Value - provide superior value to the customer

|mage - create an image of professionalism
Conscientiousness - do the best we are capable of doing
Excellence - never accept any less than excellent

Safety - create and maintain a safe working environment
Education - strive to educate ourselves and our customers
Responsibility - take responsibility for our actions
Veracity - always deal with customers and others honestly
|ntegrity - act according to the principles of our guarantee
Character - strive to create a character of high repute
Esteem - take pride in our work

713-666-6968 )
www.philpaint.com

B mEesT
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Free Market Analysis

If you are thinking of sclling your home or
want to know the market value of your

property, call Larry Mercer for a free
Market Analysis.

713-826-72774

With 30 years of experience in
the Houston real estate
market, he will get the job done.

You may contact me by email at:
Lmerceri@flash.net

Or visit my web site at;
www.Larrymercer.net

REMIX &2

Outstanding Agents."J

Neighborhood
QOutstanding RESUltS. Specialist
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Randall H. Doe

Success by Design

With an eye for design, Randall ha
designed and completed more thT
250 home renovations in conjunctio

with over 500 transactions.

J7

A value-added Realt((@)r he is
dedicated to personalized service ar{d
developing relationships with buyers

Broker Associate and sellers to solve real estatp
President, Design Innovatiol challenges.
rhdoe@aol.com 713.297.5648

1177 W. Loop South, Suite 1200, Houston, Texas 7702

heritagetexas.com




