The next General Meeting of the Willow Meadows Civic Club will be held at 7:00 p.m.,
Tuesday, December 9, in the Chapel of Willow Meadows Baptist Church. Please join us.

www.WillowMeadows.Org

Dear Neighbor:

When Abraham Lincoln was asked how he liked beirggiEent, he used to
tell the story of a man he knew who was tarredfeathered, then ridden
out of town on arail. Afterwards, the man saMoti know, if it weren’t

for the honor of the thing, I'd just as soon hatsyed at home.”

| had no intention of running for President of \Millow Meadows Civic
Club, much less being elected Interim Presidentiferemainder of 2008
upon the unanticipated resignation of both our 2BB&sident, Charles D.
Rusciano, and our 2008 Vice-President, Shari Maarthn

| Yet that is precisely what happened at our NoveribaBoard meeting, and
that is why it falls my lot to address you now e tPresident’s Letter. Let
me then call your attention to four important treng

#$
% # & Election of 2009 Officers: If you haven't already received your
ballot for 2009 Civic Club Officers, you will soori¥ou will notice
" (& that no candidates are nominated for three impoaffices,
President, Vice-President, and Secretary. Tofi# gap, | have
) *% & + withdrawn as the nominated candidate for Vice-Flersi and have
( .\ decided instead to request your vote as a writandidate for

President. Member-at-Large Ken Anctil has annodrthat he is
— running for Vice-President as a write-in candidatg] relinquishing
his candidacy for an At-Large Board Position. Cyat{ora is
running for Secretary as a write-in candida®ease exercise your
( , ++ franchiseand cast your ballot either by mail or at our Gahe
-, Meeting on Tuesday, Decembét. 9and remember that write-in
candidates will not receive any votes unless yalyaur neighbors
write them in on your ballot. Yours could be thexiding vote!

Our 2009 Operating Budget: You will also be casting your ballot
to approve the 2009 Operating Budget proposed by Board of
Directors. Having attended the first meeting aresled at the
second, | can attest that your Board labored lorhheard to
hammer out the wisest possible budget in this seakgreat
financial uncertainty. (Cont. Page -




Operating Budget (Cont.) Although in recent years, we have intentionafpgi@ted at a deficit to
begin paring down our reserve funds, we were detento do our best to combat rising costs and
avoid proposing a dramatically increased defiaitZ009. To do so, one large expenditure we
postponed was repainting house numbers on our.clitbgope with the need to replace our rapidly
deteriorating older patrol car, we chose to purehtssreplacement with funds donated for Security
in 2007 and 2008, rather than propose budgetirtgsth@able capital expenditure. | hope you will
agree with your Board and vote “yes” to the proplo2@09 Operating Budget.

Our Request for Security Donations: One further decision to reduce our proposed defi@s to

trim funds budgeted for security patrol. Howe\as Security Committee Chairman Stephen
Polnaszek explains elsewhere in this issue, wadhte maintain our current patrol schedule as long
as possible while at the same time urging neighvargting to continue our present effective patrol
schedule to donate what they can afford to the i@gdtund for that very purpose. | hope you will
be able to help!

Encourage and Support Your Elected Officers:Whoever is chosen as Officers and Members-at-
Large of your Board of Directors for 2009, | hoele of us will offer them our full encouragement
and support. Let's remember that none of thesghbers are on the Board for the money they'll
earn or for the glory they’ll receive. Far frorh MVe have deliberately chosen to be governed by
elected volunteers, none of whom are professioeightvorhood administrators.

Rather than succumb to the far-too-easy temptadianiticize, | invite you to volunteer yourself if
you can as a member of the committee of your chdicgou cannot, | urge you to write or e-mail

or call and make your suggestions known duringcthese of the year. And if by chance you have
a good word to say about some decision you thimoisect or some action you think is wise or even
well-done, please share your encouraging word withever deserves it, remembering that a little
praise goes a long way toward making your volunieslers feel appreciated!

Well, that's probably more than you intended tadreamy first President’s Letter. Allow me then to
conclude by thanking you for your interest and prgyGod’s blessing on you and yours in the coming
holiday season!

Most sincerely,

Emory Glover, Acting President for 2008

Write-In Candidates

For President: Emory Glover
For Vice-President: Ken Anctil
For Secretary: Cynthia Mora
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By Sandi Peters
Treasurer

Willow Meadows Civic Club Inc.

Budget vs. Actuals: FY08 Budget - FY08 P&L
January - September, 2008

Total
Actual Budget $ Remaining % of Budget
Income
Advertising(Includes Prior Year) 2,195.00 1,494.00 -701.00 146.92%
Annual Dues 0.00 0.00
FYO05 Assessments 150.00 -150.00
FY06 Assessments 891.00 -891.00
FYOQ7 Assessments 3,380.00 0.00 -3,380.00
FYO08 Assessments 140,456.00 109,683.00 -30,773.00 128.06%
Prior Years Collections -300.00 3,744.00 4,044.00 -8.01%
$ $ -$
Total Annual Dues 144,577.00 113,427.00 31,150.00 127.46%
Late Fees 325.20 0.00 -325.20
Rebate 592.48 -592.48
Transfer / Refinance fees 2,997.00 2,997.00 0.00%
Refinance fees 1,900.00 0.00 -1,900.00
Transfer Fees 2,675.00 0.00 -2,675.00
$ $ -$
Total Transfer / Refinance fees 4,575.00 2,997.00 1,578.00 152.65%
$ $ -$
Total Income 152,264.68 117,918.00 34,346.68 129.13%
Expenses
Accounting/Bookkeeping
Services 1,028.79 3,744.00 2,715.21 27.48%
Bank Service Charges 15.27 225.00 209.73 6.79%
Braes Bayou Association 144.00 144.00 0.00%
Deed Restriction Support
Services 139.95 8,190.00 8,050.05 1.71%
Deed Restriction Delegate Pay 1,153.75 0.00 -1,153.75
Delegate Mileage
Reimbursement 59.09 0.00 -59.09
Total Deed Restriction $ $ -$
Delegate Pay 1,212.84 0.00 1,212.84
Delegate Cell Phone 424.72 0.00 -424.72
Forced Mow 0.00 0.00
Title Reports (O & L) 0.00 0.00
Total Deed Restriction Support $ $ $
Services 1,777.51 8,190.00 6,412.49 21.70%
General Meeting Marketing 150.00 144.00 -6.00 104.17%
General Printing 2,996.00 3,375.00 379.00 88.77%
Houston Homeowners
Association 0.00 0.00
Insurance for Board 0.00 0.00
D & O Liability 595.00 513.00 -82.00 115.98%
Fidelity Bonding 225.00 225.00 0.00%
$ $ $
Total Insurance for Board 595.00 738.00 143.00 80.62%
Legal Services/Filing Fees 2,077.75 6,372.00 4,294.25 32.61%
Mail/Postage Expense 1,841.83 1,872.00 30.17 98.39%
Monument Maint &
Landscaping 607.45 1,494.00 886.55 40.66%
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Mosquito Spraying 1,932.00 3,5655.00 1,623.00 54.35%
Mowing 4,380.00 7,119.00 2,739.00 61.53%
Office Supplies 345.48 369.00 23.52 93.63%
PO Box Rental 70.00 63.00 -7.00 111.11%
Professional Fees 0.00
Legal Fees 0.91 -0.91
$ $ -$
Total Professional Fees 0.91 0.00 0.91
Red Elementry PTO 225.00 225.00 0.00%
Security 0.00 0.00
MISC REIMB 1,323.55 0.00 -1,323.55
Security Insurance Costs 0.00 0.00
Commercial Auto Ins
Security 4,790.00 5,499.00 709.00 87.11%
Security Liability Insurance 3,785.00 2,844.00 -941.00 133.09%
Workers Comp Insurance 8,422.00 2,250.00 -6,172.00 374.31%
Total Security Insurance $ $ -$
Costs 16,997.00 10,593.00 6,404.00 160.46%
Vehicle 0.00
Patrol Car Fuel Expenses 6,772.19 8,046.00 1,273.81 84.17%
Patrol Car, Vehicle
Registration 109.60 99.00 -10.60 110.71%
Security Answ Service 441.00 450.00 9.00 98.00%
Security Cell Phone 672.52 765.00 92.48 87.91%
Vehicle Maintenance 1,881.38 4,518.00 2,636.62 41.64%
Total Vehicle 9,876.63 13,878.0% 4,001.3? 71.17%
Wages 104,130.00 104,130.00 0.00%
BONUS 0.00 0.00
COMMISSION 0.00 0.00
FUTA EXPENSE 647.71 0.00 -647.71
HOLIDAY 7,198.55 0.00 -7,198.55
MEDICARE EXPENSE 1,282.10 0.00 -1,282.10
Mileage Reimbursement 0.00 0.00
MILE REIMB 0.00 0.00
Total Mileage $ $ $
Reimbursement 0.00 0.00 0.00
Payroll Outsourcing Fee 904.50 0.00 -904.50
REG HOURS 75,813.70 0.00 -75,813.70
S.S. EXPENSE 5,481.95 0.00 -5,481.95
SALARY 4,252.50 0.00 -4,252.50
TX SUI EXPENSE 354.37 0.00 -354.37
Total Wages 95,935.32 104,130.0g 8,194.62 92.13%
Total Security 124,132.62 128,601.03 4,468.32 96.53%
Storage/Office Rent 644.00 630.00 -14.00 102.22%
United Orthodox Synagogue 225.00 225.00 0.00%
Website Hosting 107.40 900.00 792.60 11.93%
Welcome Packages 369.00 369.00 0.00%
Willow Meadows Baptist
Church 225.00 225.00 0.00%
WMCC - Other 50.00 747.00 697.00 6.69%
WMCC Annual Directory 369.00 369.00 0.00%
WMCC Community Picnic 400.00 2,547.00 2,147.00 15.70%
WMCC Stickers 369.00 369.00 0.00%
Yard of the Month 225.00 225.00 0.00%
Total Expenses 143,152.0? 172,836.030; 29,683.93 82.83%

Net Operating Income $ -$ -$ -16.59%
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Other Income
Interest Income
Other Income

Total Other Income
Other Expenses
Other Expenses

Total Other Expenses
Net Other Income

Net Income
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9,112.67 54,918.00 64,030.67
732.48 2,700.00 1,967.52 27.13%
0.00 0.00
$ $ $
732.48 2,700.00 1,967.52 27.13%
0.00 0.00
$ $ $
0.00 0.00 0.00
$ $ $
732.48 2,700.00 1,967.52 27.13%
$ -$ -$
9,845.15 52,218.00 62,063.15 -18.85%

Sunday, Nov 09, 2008 12:17:28 PM PST GMT-8 - Cash Basis
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Important Security Phone Numbers
In case of an imminent threat, call 911 first. For a non-threatening/routine call to HPD, please phone HPD
Dispatch at (713) 884-3131 . Then call the Willow Meadows Security Patrol at (713) 447-0200

WM Security and the 2009 Proposed Budget

In mid-November the Board voted to reduce the rate at which we are depleting our financial reserves,
meaning that next year’'s proposed budget deficit will be a lot smaller than this year’s, something like a
proposed budget deficit of nearly $70,000 for 2008 going to a roughly $30,000 deficit proposed for the
2009 budget. However, | expect the real deficit for 2008 to come in around $40,000. The proposed 2009
budget cuts non-security expenses by 21% and cuts the security program by 22%. However, since the
percentage of fixed costs is higher in the security program, the Security Patrol shifts must be cut from our
current 88 hr/iwk to 53 hr/iwk , a 40% reduction in patrol hours , to fit in the money allocated for Security.
Many of us find this to be very hard to live with. To get back to our current 88 hr/wk patrol schedule level
(let alone the 105.5 hr/wk that we had initially hoped for in 2009) $62,990 would have to be added back
into the budget. If the proposed 2009 budget fails, we would revert back to the 2008 budget, as per the
newly revised by-laws. This would still be a bit short of what is required to maintain the current 88 hr/wk,
because of some rising cost factors.

Security Options for 2009

2009 Proposed Security
Budget (53 hr/iwk)
WMCC Funding Only

2009 Hoped for Security
Budget (88 hr/wk) WMCC
Funding Plus Donations

Number of Weekly Regular Patrol Hours 36 62
Number of Weekly Premium Patrol Hours 9 16
Number of Weekly Holiday Patrol Hours 8 10
Total Hours 53 88

Total Security Operating Costs $133,985 $196,975

The Board reached a consensus that this level of reductions is not desirable and hopes that funds donated
to the security program can be used to restore all or much of the funds cut from the security program. The
Board also agreed to seriously address raising the dues substantially next year to get the devastated
security program back to where it should be.

If the budget shortfall is to be made up for by voluntary donations to the Security Donation Fund , which
has been getting donations of $5,800 to $6,200/yr over the last two years from about 120 of our
households, then we need to greatly increase these donations in 2009, a bit more than tenfold, to fund the
security program at its current level. That is a tall order indeed. Of our ~820 households, the roughly 120
households with a history of providing donations to this fund is a mere 15% of all of our households. That
has been much appreciated but still meager financial support for the security program to date. We need
every one of the 516 households that have not had their dues frozen at $150 (and even some of our well-
off seniors, too!) to dig deep into their wallets to keep our high-quality and demonstrably effective security
program going at just its current level. That amounts to $122/household for the 516 regular dues paying
households. But we know that there are some non-elderly folks of modest means and some others that
just do not value our security program who will not contribute a dime to the Security Fund. I'm retired and
living on withdrawals from my recently devastated 401k. Despite being worth a lot less than | was several
months ago, | plan to contribute $300 to the Security Fund. Despite the fact that this will hurt me a bit, |
challenge all Willow Meadows residents to also reach deep into wallets, as | have, so that we can continue
to be as safe in 2009 as we were in 2008! Our crime statistics relative to the surrounding areas show that
we have been doing something very right this year. Now that is in jeopardy for 2009, when the continuing
and possibly deepening economic downturn should send crime rates even higher. Times are and will be
tough for us, yet we need more than ever to continue our excellent record of crime deterrence in Willow
Meadows throughout 2009. A history of the past years’ Donation Fund data is presented in the table
below. We hope that things will improve dramatically for 2009.
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Security Donation Fund Data 2006-2008 Hoped for in

Year of Donation 2006 2007 2008 2009

Total Funds Contributed $2,367.50 | $6,216.00 | $5,765.00 $62,990.00
Number of Contributing Households 81 125 114 500
Mean Contribution $29.23 $49.73 $50.57 $126.00
Median Contribution $25.00 $50.00 $50.00 $150.00
Most Frequently Donated Amount $25.00 $50.00 $50.00 $150.00
Lowest Amount Donated $5.00 $5.00 $10.00 $50.00
Highest Amount Donated $150.00 $300.00 $200.00 $500.00

The Security Committee would also like to see the Security Holiday Bonus Fund  donations continue at
the current levels; there is no begging for an increase here. These funds are used for bonuses distributed
to our patrol officers prior to the Holiday Season to show a little extra appreciation for their efforts during
the year. These are parceled out based upon their portion of the total hours patrolled during the year, with
adjustments up for attaboys and down for any naughtiness. See the table for data from previous years
below.

Security Holiday Bonus Fund Data 2004-2008 Hoped for in

Year of Donation 2004 2005 2006 2007 2008 2009

Total Funds Contributed $2,420.00 | $2,484.00 | $3,448.50 | $4,911.00 | $5,411.00 $5,400.00
Number of Contributors 125 109 137 159 153 160
Mean Contribution $19.36 $22.79 $25.17 $30.89 $35.37 $33.75
Median Contribution $15.00 $20.00 $20.00 $25.00 $25.00 $35.00
Most Frequently Donated Amount $10.00 $10.00 $25.00 $25.00 $25.00 $35.00
Lowest Amount Donated $2.00 $2.00 $1.00 $5.00 $5.00 $25.00
Highest Amount Donated $100.00 $100.00 $100.00 $200.00 $500.00 $200.00

Best Wishes for a Joyous Holiday Season and Some Ho ___liday Tips

As we did last year, a grateful Security Committee wishes to extend wishes for the happiest of holidays to
our diverse Willow Meadows neighbors! However, the Security Committee reminds you to be especially
vigilant about crime during the holidays.
Don't forget to lock your home and vehicles, keep gifts hidden in your auto’s trunk or under cover while
shopping or getting ready to take them to your loved ones.
Be on the lookout for shady characters in the neighborhood and mall parking lots, and don't be shy
about asking for escorts to your vehicle in mall parking lots at night or when otherwise warranted.
At home, use lights on timers while you are away for the evening or for holiday trips.
Be careful not to overload electrical circuits with too many holiday lights. Pay attention to keeping “live”
holiday trees safe from fire by renewing depleted water; turn off tree lights when leaving home.
And last but not least, don'’t forget to call our Security Patrol at (713) 447-0200 to put your house on our
Vacation Watch so that they can keep an eye on your house if you go away for the Holidays.

Willow Meadows and the Aftermath of Hurricane lke

While we're all hoping to forget about the misery that was the experience with Hurricane Ike and its
aftermath—the damaged roofs and fences and the devastation wrought on so many of our beautiful
trees—there was some other good news and bad. Despite HPD having taken away all of our off-duty
Police Officers, crime was low during that miserable time. We had more eyeballs around here watching
things in Willow Meadows because of the closed businesses, etc. One practice of which many of you were
unaware was that most of the HPD Officers who normally work for us in their off hours made an effort to
swing by and patrol Willow Meadows while on the long HPD clock. Chief Hurd basically just wanted them
out on the streets and gave them wide discretion as to the particulars of where they patrolled. He just
wanted them out there in force keeping Houston safe. | saw a number of them myself during that time,
even one Officer, twice, who works out the HPD SE Patrol Station, so this consideration shown by our HPD
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employees was real and much appreciated. Thanks, guys. You are the best! Crime was almost non-
existent during this time.

There was cause for concern in that quite a number of you pushed fallen tree debris fully into the street,
making the passage of routine traffic, let alone emergency vehicles quite tricky. If, heaven forbid, another
hurricane visits us in the future, please keep your storm debris on your lawn and Kill a little grass rather
than kill your neighbor or jeopardize his house that an ambulance or fire truck had trouble reaching in a
timely fashion. Late in October, someone did dump their tree trash in someone else’s yard (but not in the
street!), as seen in the crime data upcoming table.

Willow Meadows Crime Analysis

As can be seen in the information on the next page, WM Security Patrol-preventable crimes have remained
low for the past few months. Discussions with Lt. Mike Barrow have confirmed that burglaries of homes
and vehicles are very low in Willow Meadows but continue at substantial levels in neighborhoods to our
west, northwest, northeast, and east over the last few months. The most common serious crimes against
our residents have been burglaries of home and burglaries of motor vehicles.

We also believe that our increased staffing and patrol shift coverage in the last few months played a part in
the deterred incidences of crime in our neighborhood. The Security Committee has evaluated the data and
concludes that our increased staffing levels must be given credit for this welcome development.

Staffing and Patrol Coverage

Staffing: The (sort of) loss of our Patrol Officers to post-lke duty cut into our hours patrolled for September
and October, but staffing is fairly stable despite the recent loss of Officers Coleman and Sanchez to other
off-duty opportunities and Officer Alcover to shift time reassignment within HPD. However, Officer Alcover
hopes to return to Willow Meadows once a compatible shift slot opens up. Officers already on staff picked
up most of the vacated shifts.

Life Events: Sgt. J’'Marcus Adams and his wife welcomed their second child, a daughter on September 4™.
Patrol Coverage: We hope to run a 92 hr/wk patrol schedule through the end of the year to afford some
additional holiday coverage.

Budget News: To add to my harangue above and following on the report last quarter that we were
replacing the 1998 patrol car with a newer, but not new, model, the Board voted to lower what we would
spend on this vehicle by $3,000 but pay for the vehicle and its accessories out of previously accumulated
funds from the Security Donation Fund. We expect this vehicle to last a decent interval, considering that
we hope to be putting many more miles a year on these vehicles to reflect the increased staffing levels
seen from 2006 through now but flattening out (or temporarily decreasing) from here on out.

Willow Meadows Crime Statistics: January through Oc tober 2008
Date Time Offense Block | Street Name
1/15/2008 1030 Stolen auto abandoned on 610 feeder* 9600 | Cliffwood
1/20-27/2008 | 0000(20)-1830(27) | Burglary of a motor vehicle 10400 | Cliffwood
1/22-28/2008 | 1800(22)-0830(28) | Burglary of a motor vehicle 4400 | Lemac
1/28/2008 2100 Possession of marijuana 10400 | Cliffwood
2/17-18/2008 | 2300(17)-0900(18) | Criminal mischief (attempted burglary vehicle) 9600 | Knickerbocker
2/22-23/2008 | 1800(22)-0730(23) | Burglary of a motor vehicle 4500 | Silverwood
3/6-7/2008 0800(6)-0730(7) | Theft of a trash container 9600 | Greenwillow
3/21/2008 2219 Failure to stop and give information* 9600 | Greenwillow
3/29-30/2008 | 2130(29)-1830(30) | Attempted theft from a garage 10300 | Greenwillow
4/3/2008 1400 Threat as part of domestic dispute* 9700 | Cliffwood
4/5/2008 1700 Possession of a controlled substance* 9600 | Cliffwood
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4/8/2008 0800 Forgery* 9100 | Cliffwood
4/8/2008 1130 Possession of marijuana* 9400 | Cliffwood
4/24/2008 1845 Injury by an animal* 10400 | Willowgrove
4/30/2008 1054 Burglary of a habitation 4400 | Lemac
5/12/2008 1000 Child custody disagreement* 4300 | Lemac
5/20/2008 0800-1445 Burglary of a habitation 4400 | Sarong
6/7/2008 0100-0129 Theft 4300 | Waynesboro
6/7/2008 2115 Impersonation of a police officer 4400 | O'Meara
6/11//2008 0100 Criminal mischief 4400 | Meyerwood
6/18/2008 2040 Family violence* 9700 | Cliffwood
6/21/2008 2100 Burglary of a motor vehicle/criminal mischief 4400 | Firestone
7/13/2008 1900 Traffic altercation, follow-up threat of assault* 4300 | O'Meara
7/16-17/2008 | 1330(16)-1200(17) | Burglary of a habitation 9200 | Cliffwood
7/21/2008 0205 Failure to stop and give information (hit/run)* 10400 | Cliffwood
7/21/2008 1308-1326 Attempted burglary of a habitation 4800 | O'Meara
8/28-29/2008 | 2245(28)-0700(29) | Auto theft 4300 | Firestone
9/13-16/2008 | 1300(13)-0830(16) | Burglary of a habitation 4400 | Silverwood
10/10-12/2008 | 1600(10)-1000(12) | Burglary of a habitation 4400 | Nenana
10/16/2008 1615 Burglary of a habitation 10100 | Willowgrove
10/22/2008 0800 lllegal dumping 10200 | Cliffwood
10/24-26/2008 | 1200(24)-0845(26) | Burglary of a building (church) 4300 | W. Bellfort
*: Incidents deemed not preventable by Willow Meadows Security Patrol

Crime-Related Tips: HPD Pawn Shop Detalil

In discussing a recent incident here in Willow Meadows with our Sgt. Dubose, something that everyone
should do, but seldom does, came up. Since, despite our best efforts with the Willow Meadows Security
Patrol, some crime still does occur and burglary is its most common manifestation, something that can help
you to raise the chances that items stolen from your house may be recovered is a thorough cataloging of
your valuables. An easy but tedious thing to do is to record the make, model, and serial number of all of
your electronic gadgets from your cell phones and iPods to your flat screen TVs and everything, modest to
expensive in between. Taking photos or digital images of these valuables and your heirloom jewelry,
artwork, and other easy to steal valuables can help HPD’s Pawn Shop Detail track down your stolen items
if they have been pawned for cash, the most common fate of burgled items. Did you know that the HPD
Pawn Shop Detail gets thorough monthly records of every item acquired by Houston’s pawn shops, along
with who pawned it (photo ID required to pawn)? It should come as no surprise that there are some
individuals who do a lot of pawning and get on HPD’s radar as suspicious characters worth looking into. If
you have been a victim of a burglary, have good records (especially serial numbers) of the items stolen,
and the Officer handling your incident doesn’t point you in this direction, call the HPD Pawn Shop Detail at
(713) 308-0953 to inform them of the details your losses. Who knows? They might point you to the pawn
shop where those items now reside. There is a process whereby the pawn shop must return the item(s) to
you and try to recover the money they paid to the (ahem) alleged criminal who pawned them.
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Budget for 2009 Reflects Cuts to Programs

By Sandi Peters, Treasurer

Below is the proposed budget for 2009. The Boardllbag discussions as where to trim the budgetdero
not to have such a large deficit. The income itam dues of $200 from 516 residents, dues of D50
285 residents (they took advantage of the Senite Ra&eze) and then a few residents with deferiaueaht
some not paying their dues. Please attend the @avieeting on December 9th.

Willow Meadows Civic Club Inc.
Proposed FY09 Budget

Total
Budget Total Proposed %
2008 2009 Budget Difference Difference
Income
Advertising(Includes Prior Year) $2,000.00 $2,00 0.00 $0.00 0%
Annual Dues
FY09 Assessments $146,250.00 $145,950.00 -$30 0.00 0%
Prior Years Collections $5,000.00 $2,500.00 - $2,500.00 -50%
Total Annual Dues $151,250.00 $150,450.00 -$800. 00 -1%
Late Fees $0.00 $1,000.00  $1,000.00
Rebate
Transfer / Refinance fees $4,000.00 $3,500.00 -$ 500.00 -13%
Total Transfer / Refinance fees $4,000.00 $4,500 .00 $500.00 13%
Total Income $157,250.00 $154,950.00 -$2,300.00 -1%
Expenses
Accounting/Bookkeeping Services $5,000.00 $1,500 .00 -$3,500.00 -70%
Architectural Control Com-Misc $100.00 $100.00
Bank Service Charges $300.00 $200.00 -$100.00 -3 3%
Braes Bayou Association $200.00 $200.00 $0.00 0%
Total Deed Restriction Support Services $10,924. 00 $8,500.00 -$2,424.00 -22%
General Meeting Marketing $200.00 $200.00 $0.00 0%
General Printing $4,500.00 $5,000.00 $500.00 11%
Houston Homeowners Association $0.00 $0.00 $0.00
Total Insurance for Board $990.00 $1,000.00 $10. 00 1%
Legal Services/Filing Fees $8,500.00 $5,000.00 - $3,500.00 -41%
Mail/Postage Expense $2,500.00 $2,700.00 $200.00 8%
Maintenance & Beautification Com
Total Maintenance & Beautifcation $17,050.00 $ 12,950.00 -$4,100.00 -24%
Office Supplies $500.00 $600.00 $100.00 20%
PO Box Rental $85.00 $85.00 $0.00 0%
Total Professional Fees $0.00 $0.00 $0.00
Red Elementry PTO $300.00 $300.00 $0.00 0%
Storage/Office Rent $850.00 $1,100.00 $250.00 29 %
United Orthodox Synagogue $300.00 $300.00 $0.00 0%
Website/Technology $1,200.00 $1,100.00 -$100.00 -8%
Willow Meadows Baptist Church $300.00 $500.00 $2 00.00 67%
WMCC - Other $1,000.00 $1,000.00 $0.00 0%
WMCC Annual Directory $500.00 $0.00 -$500.00 -10 0%



(/0 +

WMCC Community Picnic
WMCC Stickers

Total Non-Security Expenses
Security

Misc Reimb

Security Insurance Costs
Security Liability Insurance
Workers Comp Insurance

Total Security Insurance Costs

Vehicle & Phone
Patrol Car Fuel Expenses
Patrol Vehicle Registration & Inspection
Commercial Auto Ins Security
Vehicle Maintenance
Security Answ Service
Security Cell Phone & Data Service

Total Vehicle & Phone

Total Wages, Taxes & Fees
Total Security Expenses

Total Expenses

Net Operating Income

Other Income
Interest Income
Other Income

Total Other Income

Other Expenses
Other Expenses

Total Other Expenses

Net Other Income

Net Income

@)==1@ #0(A1@ .0@

$600.0 0
$0.00

$12,264.00
$600.00

$3,700.00
$2,213.00

$5,913.00

-$3,664.00
$80.00
$0.00

-$ 1,515.00
$0.0 O
$390.00

- $4,109.00

$39,327.00

$37,523.00

$49,787.00

$47,48 7.00

-$2,900.00
$2,000.00

-$900.00

$0.00

$0.00

-$900.00

$3,400.00 $4,000.00
$500.00 $500.00
$59,099.00 $46,835.00
$0.00 $600.00
$3,800.00 $7, 500.00
$3,000.00 $5,213.00
$6,800.00 $12, 713.00
$10,738.00 $7,074 .00
$ 140.00 $220.00
$7,332.00 $7, 332.00
$6,035.00 $4,520.00
$600.00 $600.00
$1,020. 00 $1,410.00
$25,865.00 $21,756.00
$138,843.00 $99,516 .00
$171,508.00 $133,985.00
$230,607.00 $180,820.00
-$73,357.00 -$25,870.00
$3,600.00 $700.00
$0.00 $2,000.00
$3,600.00 $2,700.00
$0.00 $0.00
$0.00 $0.00
$3,600.00 $2,700.00
-$69,757.00 -$23,170.00

$46,587.00

[
-

18%
0%

-21%

97%
74%
87%

-34%
57%
0%
-25%
0%
38%
-16%

-28%

-22%

-22%
65%

-81%

-25 %

-25%
67%
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Maintenance & Beautification

by Joey Canahuati
beautification@willowmeadows.org

CONGRATULATIONS - Yard of the Month Winners

On behalf of the Board of Directors of Willow Meadows Civic Club, Inc., we congratulate these homeowners on being
chosen the Yard of the Month:

Homeowner Address Month

Names not available 4422 Cheena September 2008
Names not available 4819 Waynesboro October 2008
Names not available 10110 Cliffwood November 2008

Each winner receives a gift certificate to Lowe’s as we hope this will be useful to continue to showcase each beautiful
yard.

Again, thank you for being a considerate neighbor and for showing your pride in Willow Meadows through the
maintenance of your home, and particularly, your yard.

Please visit www.willowmeadows.org to nominate future winners.

Entry Marker Maintenance

There was a theft at one of the entry markers. The pressure vacuum breaker was stolen. A pressure vacuum breaker
is a back flow device that connects to the irrigation system. This back flow device protects your drinking water from
being contaminated. If you have an irrigation system at your home, you should have one installed on your main
irrigation water line. Each year this back flow device is required to be certified by a licensed Back Flow Tester. No
water is on at this time at this entry marker; however a new one will need to be re installed before the hot season next
year or for new seasonal color this winter. Please contact me for more information.

Winter Irrigation (sprinklers):

Continual automatic watering for lawn areas during the winter months--November—February--is not as necessary as
your would think, unless you have winter rye for green-looking lawns. Most lawns are dormant during these months.
Turning off the watering zones or stations on your automatic irrigation system will not only help conserve water, but
will also reduce lawn fungus. Also adding a rain sensor to your irrigation system will keep your irrigation system from
watering during rainy periods. | have seen quite a few yards in WM watering during a rain or shortly thereafter.

Storm Water Inlet Marking Program:

Last weekend | installed some of the markers on storm water inlets around our neighborhood. 1 installed about 30 of
these markers on the inlets around WM. If you're interested in helping please email me. This is a simple task. The
time it took me to install 30 of them took about 2 hours. There are about 80 more to do. Here are the websites with
more information: www.cleanwaterways.org or http://cleanwaterways.org/swim/

Sincerely,

Joey Canahuati

beautification@willowmeadows.org
Maintenance & Beautification Committee
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Willow Meadows Picnic Photos from October 26, 2008n Willow Park

By Charles Rusciano
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Effective this October, the City of Houston scheduled even
months exclusively for ‘heavy trash and junk’, and odd
months just for ‘tree waste’.

The City revamped its heavy trash collection according to
the following schedule:

The City will collect tree waste exclusively on odd months.
On even months residents may set out only their heavy trash or junk waste.
Residents are limited to eight cubic yard (two pickup beds full) per monthly collection.

‘Tree Waste’ is defined as “clean wood waste”, which consists of tree limbs, branches and
stumps. Lumber, furniture or treated wood will not be accepted.

‘Junk Waste’ is used to describe items previously referred to as “heavy trash” and includes such
items as furniture, appliances, and other bulky material.

Type of Collection by Month

Even Months Odd Months
December Junk Waste January Tree Waste
February Junk Waste March Tree Waste
April Junk Waste May Tree Waste
June Junk Waste July Tree Waste
August Junk Waste September  Tree Waste

You should have received a letter from the City containing information on the Tree Waste
Recycling Program, which will become effective in October 2008. For more information, log on to
www.houstonsolidwaste.org or call 3-1-1, the City’s Customer Service Hotline.
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EVERY THURSDAY IS REGULAR TRASH PICK-URFFOR ALL OF WILLOW MEADOWS.
No cans or yard clipping bags are allowed out atcilirb until Wednesday. Please help keep ouststteoking nice by waiting
until the lawful placement day and time. Stickiensextra trash bags or boxes placed outdgular trash day must be obtained
from the City or at Sellers Brothers Grocery stomeStella Link (713-666-4417YVatch the Houston Chroniclefor holiday
changes to this schedule.

2008 INSIDE LOOP 610 OUTSIDE LOOP 610

DECEMBER | Dec.2 Green recycle bin Dec.1 Greenrecycle bin
Dec. 16 Green recycle bin Dec.2 Heavyrash junk
Dec. 25 Christmas Day Dec. 15 Green recycle bin
Dec. 26 Heavyrash junk Dec. 29 Green recycle bin

2009

JANUARY Jan. 6 Green recycle bin Jan. 5 Green recycle bin
Jan. 20 Green recycle bin Jan. 6 Heaviree waste
Jan. 29 Heaviree waste Jan. 19 Green recycle bin

FEBRUARY | Feb. 3 Green recycle bin Feb. 2 Green recycle bin
Feb. 17 Green recycle bin Feb. 3 Heavyrash junk
Feb. 26 Heavyrash junk Feb. 16 Green recycle bin

MARCH Mar. 3 Green recycle bin Mar. 2 Green recycle bin
Mar. 17 Green recycle bin Mar. 3 Heavytree waste
Mar. 26 Heawvytree waste Mar. 16 Green recycle bin

By Jo Ann Trial

The ad hoc committee on mosquito control met sévienas, with members Linda Dodge, Emory Glover,
Toni Kaufhold, and JoAnn Trial. A few others staiout on the committee, but had to drop out. t&iep
Polnaszek has also stated his interest in joifiegcommittee soon. The major effort of the membass
been in the discovery process — learning about mushiology, control measures used locally as asll
elsewhere in the world, and neighborhood educatassibilities.

We gave an interim report to the Willow Meadowsi€®&lub Board of Directors that documented
insecticide resistance at every test location irrisl&ounty in 2000. In response to this finditigg Harris
County Mosquito Control District stopped routinespie@de application, and only sprayed when suraede
discovered a mosquito carrying West Nile Fevertot8uis Encephalitis. As a result of this change
practice, there has been some recovery of insdetgtisceptibility in the mosquito population, whinkans
that the mosquitoes can again be killed when thmtyosprays. This lead to the recommendation by Dr
Jim Dennett of the Mosquito Control District th&ighborhoods not spray routinely because it integfe
with the county’s efforts to kill virus-infected raquitoes.

Further discovery by the committee concerned asgmat effort in Houston’s Memorial neighborhood to
educate residents about mosquito control throuduateon of standing water where they can breeds Th
and other subjects such as biological control ahdralternative methods for stopping mosquito thirege
will be the subject of future reports.
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By Shari Mauthner

Next time you’re looking for a fun and educatiorcession for your kids, grandkids or out-of-
town visitors, consider the Houston Fire MuseunhbEt you didn’t even know that Houston
had one! Come learn about the history of yourdigpartment.

If you have a child with an upcoming birthday, fore museum can host your party. Every
kid loves fire trucks and the museum is a uniqaegko hold a party. Visit the Fire Museum’s
website atvww.houstonfiremuseum.orgto see what they have to offer.

The Houston Fire Museum was originally Fire Statim 7,
the first fire station built by the Houston Fire fi2etment after it
went from a volunteer to a fully-paid departmenL895.

The two-story Romanesque style fire station wal bui
1898. It was opened in 1899 as the first paiddiegion for the
City of Houston. The two bays housed Steamer Nmd’Hose
Wagon No. 7, each of which was pulled by two harSealls of
the horses were against the outside walls besalafparatus.

Upstairs were located the dormitory, locker roshmwers and quarters for the officers.
Access to upstairs was by a stairway, but threeagated fire poles provided a quick way to get
down the stairs! In 1926, the station was redexigo include an area for a chemical engine and
two battalion chiefs (a newly-made rank) were assigto ride it. The station remained active
until the new Fire Station No. 7 was built in 1969.

Museum Exhibits and Offerings
Guided tours
1937 Chevrolet pumper The latest donation is a
1937 Chevrolet pumper, donated by Brady Carruth in
honor of his father, Buddy Carruth.
Antique Apparatus exhibit includesan 1895 Ahrens
Fox horse-drawn steamer, a 19th century hand
powered pumper and a 1938 REO l:ige truhck.
Hopkins Collection A prized set of 18 - 20
1937 Chevrolet pumper century fire service artifacts, rotated every gerart
Preservation of old Fire Station No. 7 as a firesseum began in 1980. While the station had
been proclaimed a fire museum by city council ii2,9ittle was done to preserve the building.
Fire Chief V. E. Rogers assigned Captain Calvin t&timo oversee the renovation project.
Today, the Houston Fire Museum has been completelyvated and is listed on the National
Register of Historic Places.

Houston Fire Museum 2403 Milam Street Houston, Texas 77006 713-52262
Hours Tuesday — Saturday, 10:00 am to 4:00 pm

Parking On Milam Street

Admission Adults: $3.00 Children, Students, Seniors: $2.00



Make Your Call to the Willow Meadows
Security Force Priority One
By Lt. Mike Barrow

If your home is equipped with an alarm system,
call your alarm company and have them program
713 447-0200 into their call sequence. This
number immediately contacts an on-duty
Houston Police Officer working for Willow
Meadows.

Tying home alarm systems in this way directly to
police officers has a dramatic effect on police
response time. In other words, help will arrive at
your house much quicker and the chance of
apprehending suspected criminals is enhanced.
Response time from a Willow Meadows officer
will be measured in seconds, not minutes. These
calls are treated as Priority One calls.

Recently Mr. Steve Kradjian, a Willow Meadows
resident, saw this first-hand. After his home
security alarm sounded, Officer O’'Brien was in
Mr. Kradjian’s driveway within 30 seconds of
receiving the call from the alarm company. “I had
erroneously set my alarm off at the house,” said
Mr. Kradjian. “Within minutes, the patrolling
Willow Meadows officer was deployed to my
home and at my door.

“Having set up the call-in number with my alarm
company made this event happen and certainly
gives me a sense of security knowing my home
will be protected if something were to happen. |
urge all homeowners with alarm systems to set
up the call-in number with the Willow Meadows
patrol.”

(/0
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Willow Meadows Security—Resident Information Form

Please complete this form if you have not already done so.
The information in this top section identifies you by public information, which may, with your
permission, be published in the Willow Meadows Dire ctory.

Use this information in Willow Meadows Directory? Yes( ) No( )

Name (please print):

Owner Resident: Renter Resident:

Street Number and Name:

Home phone: ( ) -

The information in the following section will not be treated as public information, but will, with your
permission, be used only for Security Patrol purposes such as contacting residents away from home
concerning their residences. For example, after filling out this information, just tell us when you will

be away on vacation and you will be set. There will be no need to tell us over and over who will be
watching or having access to your house while you are out of town or how to contact when you are in
town but away from home if we see suspicious activity on your property. Fill in whatever applies to you.

Total number of residents in household: Adults (19-64):
Children (under 19): Senior Citizens (65 & over):

Work phones:

Cell phones:

Email and/or fax for Security Alerts:

Persons (neighbors, relatives, business associates) to contact about your property during Vacation
Watches and/or Business Trips:

Contact 1

Name:

Address:

Phone(s):

Contact 2

Name:

Address:

Phone(s):

Please return this form to Directory Information, P.O. Box 35551, Houston, TX 77235-5551.
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Newsletter Advertising Rates

Just like nearly everything else the Willow Meadows Civic Club does, the Willow Meadows News is
produced and distributed by volunteers. The only cost to the Civic Club is printing, which costs several
hundred dollars per issue. Since we publish four issues per year in early March, June, September and
December — just before each general meeting — the total cost of printing is more than $1,000 per year. The
News accepts advertising for two reasons: as a service to our residents and to help pay for printing.

Our advertising rates are $40 for a quarter page, $75 for a half page and $150 for a full page, all per issue.
Each issue is distributed to the 820 to 825 homes in the neighborhood and is posted to the Civic Club’s
website, willowmeadows.org, shortly after publication. The Treasurer mails invoices to advertisers shortly
after each issue is published or will accept payment in advance if an advertiser prefers.

The deadline for sending new ads or changes in ads to the editor for each issue is the 7" day of the month
preceding the month of publication (February 7 for the March issue, May 7 for the June issue, August 7 for
the September issue and November 7 for the December issue). The News is only printed with black ink so
any color graphics or pictures in ads sent to us will be printed in black or gray, but those graphics or
pictures will be reproduced in color when the issue is posted to the website.

Since the News is produced by volunteers and our advertising rates are modest, we do not provide the
level of service that commercial advertising outlets such as newspapers, radio and television stations
provide to their customers. We will assist advertisers in arranging simple ads, but we do not provide a
graphic design service to create elaborate ads. We also expect advertisers to notify the editor if they want
to stop or change their ads before the deadline for each issue; otherwise we will repeat each ad in each
following issue until told not to. As an exception to this, if an advertiser specifies in advance that he or she
wants to place an ad in a specific number of issues, we will place the ad that many times then stop it. The
content of ads sent to us has not been a problem in recent years, but the editor does reserve the right to
reject advertisements which would not be a service to our residents or would offend our residents.

Advertising inquiries should be made to the editor. The editor prepares the News in Microsoft Word
software so advertisers should send ads to the editor by email. Most formats that MS Word can handle are
fine. Advertisers should include their mailing addresses and telephone numbers in their email messages
with ads to faciitate invoicing by the Treasurer and any contacts by the editor which may be required.
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Fellow Citizens:

Now that our city is returning back to normal after the major winds of Hurricane lke, would you
please help us replenish the downed trees in our city just in time for the holidays? In addition to
the substantial environmental benefits, imagine how Houston could look in a decade if all
esplanades and areas alongside our thoroughfares were planted with trees.

As a part of the “Million Trees + Houston” campaign, we have a special program for the
holidays called “Gift of Trees.” Would you consider buying a tree in honor of your friends,
family or employees during this special time of year? It is easy to do and the benefits can be
felt for generations to come.

To buy your gift of trees today, please go to www.treesforhouston.org. For more information,
please contact Barry Ward with Trees for Houston, a non-profit 501(c)(3) organization, at 713-
840-TREE or email him at barry@treesforhouston.org.

Thank you for helping us restore and build our special city. Remember, one million trees will be
planted one at a time. Best wishes to you and your family for a peaceful holiday season.

Bill White

Mayor, City of Houston
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Randall H. Doe

Success by Design

J7

With an eye for design, Randall ha
designed and completed more thT
250 home renovations in conjunctio

with over 500 transactions.

A value-added Realt%r he is
dedicated to personalized service ar|d
developing relationships with buyersg

Broker Associate and sellers to solve real estatp
President, Design Innovatiol challenges.
rhdoe@aol.com 713.297.5648

1177 W. Loop South, Suite 1200, Houston, Texas 7702

heritagetexas.com




