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Willow Meadows Civic Club Inc.
2006 Budget vs. Actual Income & Expense
January - December 2006
Total
Actual Budget $ Over Budget % of Budget
Income
Advertising Revenue 2,000.00 -2,000.00 0.00%
Annual Dues 1,500.00 0.00 1,500.00
FYO5 Assessments 675.00 675.00
FY06 Assessments 94,006.00 117,000.00 -22,994.00 80.35%
Prior Years Collections 3,000.00 -3,000.00 0.00%
Total Annual Dues $ 96,181.00 $ 120,00 0.00 -$  23,819.00 80.15%
Court Filing Fee 257.74 257.74
Late Fees 195.51 0.00 195.51
Services 4.00 4.00
Transfer / Refinance fees 4,000.00 -4,000.00 0.00%
Refinance fees 225.00 0.00 225.00
Transfer Fees 1,525.00 0.00 1,525.00
Total Transfer / Refinance fees $ 1,750. 00 $ 4,000.00 -$ 2,250.00 43.75%
Total Income $ 98,388.25 $ 126,000.00 -$ 27,611.75 78.09%
Expenses
Accounting/Bookkeeping Services 1,600.00 6,900.00 -5,300.00 23.19%
Bank Service Charges 300.00 -300.00 0.00%
Braes Bayou Association 200.00 -200.00 0.00%
Enforcement/Support Services 10,924.00 -10,924.00 0.00%
Deed Restriction Delegate Pay 3,574.40 0.00 3,574.40
Delegate Mileage Reimbursement 392.86 0.00 392.86
Total Deed Restriction Delegate Pay $ 3,967.26 $ 0.00 $ 3,967.26
Delegate Cell Phone 226.00 0.00 226.00
Forced Mow -1,450.00 0.00 -1,450.00
Title Reports (O & L) 0.00 0.00
Total Enforcement/Support Services $ 2,7 43.26 $ 10,924.00 -$ 8,180.74 25.11%
General Meeting Marketing 200.00 -200.00 0.00%
General Printing 726.68 3,000.00 -2,273.32 24.22%
Houston Homeowners Association 50.00 -50.00 0.00%
Insurance for Board 818.00 1,600.00 -782.00 51.13%
Legal Services/Filing Fees 8,500.00 -8,500.00 0.00%
Mail/Postage Expense 269.51 2,000.00 -1,730.49 13.48%
Monument Planting & Foliage 2,500.00 -2,500.00 0.00%
Mosquito Spraying 414.00 4,140.00 -3,726.00 10.00%
Mowing 2,080.00 7,400.00 -5,320.00 28.11%
Neighborhood Night Out 3,200.00 -3,200.00 0.00%
Office Supplies 300.00 -300.00 0.00%
PO Box Rental 85.00 -85.00 0.00%
Red Elementry PTO 300.00 -300.00 0.00%



Security

Miscellaneous Reimbursements

Security Insurance Costs
Commercial Auto Ins Security
Security Liability Insurance
Workers Comp Insurance

Total Security Insurance Costs

Vehicle & Laptop
Patrol Car Fuel Expenses
Patrol Car, Vehicle Registration
Security Cell Phone

Wireless Data Card Service for Security

Laptop
Total Vehicle & Laptop
Vehicle Maintenance
Wages
Bonus
Commission
FUTA Expense
Holiday
Medicare Expense
Mileage Reimbursement
MILE REIMB
Total Mileage Reimbursement
Payroll Outsourcing Fee
Regular Hours
Social Security Expense
Salary
Texas SUI Expense
Total Wages
Total Security
Security Stickers
Storage
United Orthodox Synagogue
Website Hosting
Welcome Packages
Willow Meadows Baptist Church
WMCC - Other
WMCC Annual Directory
Yard of the Month
Total Expenses
Net Operating Income
Other Income
Interest Income
Other Income
Total Other Income
Other Expenses
Other Expenses
Total Other Expenses
Net Other Income
Net Income
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Actual Budget $ Over Budget % of Budget
0.00 0.00
0.00 0.00
9,724.00 -9,724.00 0.00%
0.00 0.00
0.00 0.00
0.00 0.00
0.00 $ 9,724.00 -$ 9,724.00 0.00%
8,104.00 -8,104.00 0.00%
2,148.72 0.00 2,148.72
0.00 0.00
646.25 0.00 646.25
0.00 0.00
2,794.97 $ 8,104.00 -$ 5,309.03 34.49%
680.88 4,000.00 -3,319.12 17.02%
96,716.00 -96,716.00 0.00%
250.00 0.00 250.00
0.00 0.00
257.66 0.00 257.66
0.00 0.00
467.01 0.00 467.01
0.00 0.00
0.00 0.00
0.00 $ 0.00 $ 0.00
448.00 0.00 448.00
30,180.51 0.00 30,180.51
1,996.77 0.00 1,996.77
2,025.00 0.00 2,025.00
186.80 0.00 186.80
35,811.75 $  96,716.00 -$  60,904.25 37.03%
39,287.60 $ 118,544.00 -$  79,256.40 33.14%
650.00 -650.00 0.00%
296.00 850.00 -554.00 34.82%
300.00 -300.00 0.00%
1,200.00 -1,200.00 0.00%
500.00 -500.00 0.00%
300.00 -300.00 0.00%
1,000.00 -1,000.00 0.00%
1,272.00 -1,272.00 0.00%
300.00 -300.00 0.00%
48,235.05 $ 176,515.00 -$  128,279.95 27.33%
50,153.20 -$ 50,5 15.00 $ 100,668.20 -99.28%
3,600.00 -3,600.00 0.00%
691.85 0.00 691.85
691.85 $ 3, 600.00 -$ 2,908.15 19.22%
0.00 0.00
0.00 $ 0.00 $ 0.00
691.85 $ 3,600.00 -$ 2,908.15 19.22%
50,845.05 -$  46,915.00 $  97,760.05 -108.38%
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%! | For those who prefer the best...

Wm. Emory Glover, G.R.1.

New home plans have been submitted and Broker Associate
approved for 4846 McDermed. Plans also have
been submitted and approved for a carport
addition to 4819 Waynesboro. The replat of the
property at 9203 and 9119 Cliffwood is waiting on
final plans from the architect, which | have not your

received yet. Willow Meadows

As always, if you would like more information, neighbor
email me at architecture @willowmeadows.org.

Keller Williams Realty

Office (713) 621-8001

Cell (713) 446-3112

Long Time Area Resident
Consistently A REMAX Top Producer
Certihed Hesidential Specialist
Feal Estate Broker/ Cwiner
Ower 15 Years of Experience
REMAX Hall of Fame Member

=6
=6
=6
@ Owver $3 Million in Production Last Year
=6
=6
Al
=

specializing in the sale, leasing, and management of homes in the Willow Mea dows area.

REIMAX Executives
4061 D Bellaire Blvd
Houston, Tx 77025
Dffice Phone: (713} GG7-1001 Residence: (713) 721-2120
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DISCOUNT
CONCRETE WORK

office: 713.723.1194
cel: 832.573.7492

Removal and
replacement of
driveways and walkways

New driveways, walkways
and patios

Stamped — Colored -- or Plain

12 Years’ Experience
Neighborhood references available

sales@rocktownusa.com

% &

' O0* 4,- 4,,.

Mark Schoneman
2821-5661

IS AMOVE IN YOUR PLANS FOR 20067
IF SO, THEN WHY NOT GIVE US A CALL!

Larry Odensky
713-705-7750

INTRODUCING:
The Schoneman©Odensky Sales Team!

Help is on the way! For 2005, we are combining ourears of experience and expertise to form the
SOSteam, ready to assist you in selling your current bme and buying your next one! Whether your family
is expanding, downsizing, or relocating, give us @all and let us help!

coLDWeELL
BANKCR O

UNITED, REALTORS®

5111 Bellaire Blvd.
Bellaire, TX 77401
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Landscaping
NOW is the best time to plant.

/012 2 13%##%324
4 15#32

Stone work  Mulching  Renovation
832-573-7492/ 713-723-1194

18 Years Experience
WILLOW MEADOWS RESIDENT

REFERENCES AVAILABLE

sales@StarScapeslandscaping.com
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www.WillowMeadowsNeighbors.com

An Interactive Website Available for the Use & Eyoent of Willow Meadows Neighbors
Sponsored By

SUSAN HENN, GRI

SERVING HOUSTON AREA BUYERS AND
SELLERS SINCE 1992

Willow Meadows Resident
Native Houstonian
Multi-Million Top Producer

* % % % %

Karpas Properties
3355 W. Alabama, #1200
713-850-1777 (Office)
281-704-7488 (Mobile)
shenn@karpas.com
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