General Meeting Minutes of the Willow Meadows Civic Club

Willow Meadows Baptist Church 

Tuesday, September 14, 2010
1.  Call to Order and Invocation:  Emory Glover, President 

2.  Adoption of the Agenda

3.  Reading of the Minutes: Cindy Mora, secretary. Motion to approve the minutes by Debra Kerner and seconded by Howard Lindsay. Motion passed.
4.  Treasurer’s Report:  Scott Stjernstrom presented on behalf of Robert Szafranski, Treasurer
Went over the actual vs budget numbers pointing out various items of interest.  

5.  Presentation on the Harris County Financial Crisis and Election Crisis:


Marty Morrison, from the Office of Leo Vasquez, Tax Assessor and Collector spoke about Harris County financial issues and the voting crisis with the loss of 10,000 voting machines in a fire. She stressed the importance of early voting which starts October 18th. Sonia Aston discussed the financial problems due to the reduction in revenue from property taxes, reduced car sales, and reduction in new home building. 
6.  Standing Committee Reports 

a.
Security Committee:  Stephen Polnaszek, Chair
Reviewed the crime stats for June, July, and August. Noted that crimes were down through the summer but have increased significantly in September. Howard Lindsey moved to accept the report and Debbie Kerner seconded. Motion approved by common consent.  
b. 
Publications and Technology Committee:  Howard Lindsay, Chair
No report

c. 
Maintenance and Beautification Committee:  Joey Canahuati, Chair 

No report

d.
Deed Restrictions Enforcement Committee:  Jonathan Roach, Chair 

106 deed restriction violations have been documented. Of those, all were resolved except for 18 which seem to be recurring offenders. Most common violation continues to be trash out too early. Report accepted by common consent. 

e. 
Architectural Control Committee:  Garry Weisman, Chair

Plans have been approved for new construction on Lemac. Report accepted by Common consent.
7.  Special Committee Reports

a.
Picnic Committee:  John Mooney, Chair
10 commercial booths have been sold to help fund the picnic. Activities being incorporated include arts and crafts and an entertainment group called Silver Shoes. Looking for volunteers to help find corporate sponsors.  Report accepted report by common consent. 
b. 
Nominations Committee:  Robert Garza, Chair
Handed out the 2011 nominees for offices.  Requested recommendations for a Presidential candidate.  Report accepted by common consent

Opened the floor for nominations of each of the positions and there were no nominations cast at the meeting. Matter was closed. 

c.
Mosquito Abatement Committee:  Stephen Polnaszek, Pro Tempore

Finally received permission from the Harris County Pest Control to implement the new methoprene briquettes but when the vendor was contacted they declined the job because they were too busy. Currently looking for a pest control provider to install the briquettes.  Looking for a committee chair successor. Report accepted by common consent. 
d. 
Deed Restrictions Revision Committee: Graham Hildebrand, Chair
Chair not present and no report.

e. 
Budget Planning Committee:  Scott Stjernstrom

Presented proposed budget changes for 2011 including a 10% dues increase. Report accepted by common consent.
8.  New Business

a.
Good experience to report on Your Pro Handyman by Emory Glover


(Ryan Cline, 832+882-7295, or Brian Perfilio, 832+859-7335)
9.
Adjournment at 8:39 p.m. Erich Wolz motioned to adjourn. Al Cole seconded. Motion approved unanimously.
Submitted by Cynthia Mora

WMCC Secretary

