The June 9th 2009 General Meeting Notes
Willow Meadows Baptist Church
Meeting called to order at 7:04pm.   

Ken Anctil, Vice President ran the meeting for Emory Glover, President.  
Motion by Ray Thomas to officially close voting on the proposed Security Budget Amendment from $133,985 to $169,396 and seconded by Garry Weismann.  Motion passed to close voting. 

Review of the minutes.  The acting secretary read the previous general meeting minutes. 
MOTION:   Howard Lindsay moved to approve the minutes and Stephen Polnaszek seconded and the motion carried.  
Treasurer’s Report: Sandi Peters
Treasurer reported that we currently have approximately $118,000 in checking and our money market account.  We recently had one CD that matured for $27,000. There is still one CD worth $26,000 and one worth $36,000 in reserve.  If the Security Budget Amendment passes the reserve will be around $70,000. 
Standing Committee Reports

Architectural Control Committee: Chair, Garry Weismann

Report: New construction approved at 9202 Greenwillow.  Motion to approve report by Howard Lindsay and seconded by Robert Szafranski.
Publications and Technology Committees:  Chair, Howard Lindsay 
No report.
Deed Restrictions Enforcement Committee:  Chair, Robert Szafranski 
Next meeting on Monday, June 15th at 7pm at Roberts home. Chair asked for names of anyone that was interested in attending his committee meetings. 

Motion to accept report by Anita Davis and seconded by Brett Triola. Motion carried.
Maintenance and Beautification Committee: Chair, Joey Canahuati

No report.
Security Report – Stephen Polnaszek
Discussed the Mini Neighborhood group program and asked for folks interested to host.  
Crime Stats were passed out for the quarter.

Mike Barrow gave background on burglaries and crimes on the report and took questions.

Motion to accept security report by Garry Weisman and seconded by Aneta Davis. Motion carried. 
Special Committee Reports

Budget Planning Committee: Chair, Scott Stjernstrom

Described the purpose of the committee.  Discussed how to fund an increased security budget for 2009 using the cash reserves.  His committee is looking into how to budget in 2010 and beyond without further depleting the cash reserves.  Concluded that to maintain existing services the dues would have to be increased in 2010.  The rationale for the survey was to gauge what the residents want with regard to coverage and dues.   

Motion to accept the report by Garry Weisman and seconded by Mike Grossi. Motion carried. 
Mosquito Abatement Committee:  Chair, Stephen Polnaszek
The board has approved a new mosquito abatement program for Willow Meadows. The new program combines using a larvicide in our storm drains combined with an educational program to help reduce back yard mosquito breeding sites.  We are currently waiting for approval from The City of Houston and hope shortly thereafter to place a contract for placing the tethered methoprene briquettes in the storm drains.  They will also tackle the issue of standing water along the curbs. 
Bill Cook moved to approve the report and Anita Davis seconded.  Motion carried.  
New Business:

Vote Results: Chris Griffin from the ballot counting committee announced the results of the Proposed change to the 2009 Security Budget from $133, 985 to $169,396 in order to support the security patrols through 2009 :  

· 63 against and 251 for the Budget Amendment.  Passed at an 80% rate.  

The Survey Results – The Board wanted feedback from the community to gauge what level of security the residents want and how much it will cost for each of the levels of coverage.  Percentages are of the 168 hours (a complete week) hours that could be patrolled. 
· 20% 23 votes
· 40% 36 votes
· 60% 64 votes
· 80% 38 votes
· 100%  53 votes
· Non-votes 20 

Motion to accept the results of the vote and the survey by Anita Davis and seconded by Mark Morrison.  Motion carried.
MOTION: Motion to adjourn was passed unanimously at 8:45pm
Respectfully Submitted by, 

Cynthia Mora

Willow Meadows Secretary

